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Introduction to the handbook

Welcome!
This booklet will tell you about your stay at the Ranch. We will all
work together to make sure that your stay with us is successful. If you
have questions please ask your caseworker, unit manager, teacher, or
any other staff.
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A bit of background . . .
The Ranch was started in
1966. It was named after Cliff
and Julia Ehrle, who owned the
property.
The Ranch started as a single
unit for troubled boys, and has
now grown to be a program
that has many units and helps both boys and girls.
The Council on Accreditation makes sure that the Ranch is
doing things the way they should be done, and that the
residents who live here are being treated in a fair and respectful
manner.
The Ranch is always looking for ways to make things better,
and is always willing to start new programs when they are
needed. We really want to hear your ideas.
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Mission statement

____________________________________

The mission of the Ranch Ehrlo Society is to provide a continuum of
quality preventative, restorative, and advocacy services, promoting the
well-being of individuals, families, and communities through the
elimination of abuse, neglect, addictions, and violence, in Saskatchewan
and beyond.

Vision

____________________________________

We envision communities where all individuals and families achieve
their full potential.

Culture

___________________________________

The culture at Ranch Ehrlo: Builds and maintains services founded
on respect, caring, and nurturing for individuals and families; recognizes
the dignity, value, and personal worth of all people; creates
opportunities for people to reach their full potential through a
continuum of practical programs of support, counselling, and training;
provides advocacy on behalf of individuals, families and communities
with all levels of government; and, builds and maintains high levels
of competence within the organization through leadership, training,
and experience.
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Program philosophy
The program uses relationships and therapy to build caring programs
for work, school, and recreation.
You are encouraged to keep the customs, beliefs, and practices that
make up your culture. The Ranch celebrates the culture of all residents
of all races, creed, colour, gender, or sexual orientation. This includes
religious and spiritual beliefs. With parents’ permission you may
participate in church or spiritual community. Workers at the Ranch will
provide supervision and transportation to and from the church,
reserve, or other places of worship that are close to the Ranch.
You may join / participate in cultural programs like:
• Aboriginal arts and crafts programs
• Talking circles
• Cree language instruction
• Sweat ceremonies
• Pipe ceremonies / sweet grass
ceremonies
You are encouraged to talk with
elders and advisors who can help
you.
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Family involvement
One of the main goals of treatment is for
you to return to your community as
soon as possible. We will work with you
and your family to make this happen.
Keeping in contact with your family while
in treatment is very important. Family
members are always welcome, but need
to make arrangements with the unit manager or caseworker before
they come. They may stay at your unit, McNamara House or a local
hotel.
Home and family visits
Holidays and weekend visits are
arranged throughout the year,
depending on where your
family lives. If you live too far
away to visit on a regular basis,
we can work together to find
other relatives who live closer
and arrange visits with them.
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Communication with family
The telephone is available to you. You have the right to make and
receive appropriate personal calls in private.
You are encouraged to write
letters to your family and friends.
We will give you paper, pencils,
envelopes, and stamps. The staff
will help you write letters if you
need help.
Staff might ask that mail or
parcels be opened in front of
them to make sure that no harmful items (like drugs or weapons) are
being sent.
With permission and supervision, you may also connect with your
family members using social media such as Facebook, email, web cam,
and Twitter.
Family workshops/family camps
You and your family are encouraged to
attend workshops, family days, and family
camps so that you can have fun together.
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Annual events
The Ranch holds major events throughout the year. Some of these
activities are the Resident Christmas Party, Awards Night, and the
Three-Mile Race. Your family is invited to these events. You will have a
chance to put on plays, singsongs, dance, or do other creative things.

Annual Three-Mile Race

Annual Winter Festival

Quarterly planning conferences
Quarterly planning conferences are really important. Your social
worker, caseworker, teacher, you, and your family meet to go over
how you are doing in your program. Together we will plan the next
steps of your treatment, and look at possible future living
arrangements.
Three-way conferences
Time will be arranged for you and your unit staff / family to meet with
your classroom staff so that they can learn more about your learning
program and school goals.
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Description of service
The treatment programs at the Ranch have four main areas:
• Clinical treatment
• Work
• Education
• Recreation
We also have a therapeutic camping program that runs mainly during
the summer months.
Clinical treatment
Caseworkers work at the Ranch. They do individual counselling, group
work, family work, discharge planning, and follow-up. They make sure
that there is good communication between you, the staff, and your
family. Your caseworker will make specialized doctor referrals if you
need them.

The Ranch offers many types of therapy including individual counselling, family
therapy, and animal, art, and music therapy to help you better express yourself
and feel better.
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You will learn new problem-solving and coping skills in a safe place that
is free from punishment. The discipline that we use at the Ranch
focuses on your safety and the safety of those around you. You will
learn about responsibility and about how to make positive choices.
Education
You may have had trouble in school before you came to the Ranch. We
know that everyone learns in different ways. Our teachers are trained
to find out the best way for you to learn. An individualized education
plan will be developed just for you. This helps you be successful at
school.
Some students attending Ranch Ehrlo schools do not live at the Ranch.
They live in the surrounding area. They have the same rights, privileges,
and obligations as Ranch residents.
Most residents who come to the Ranch will start school at one of three
places:

Schaller Education Centre - Pilot
Butte/Regina campus

Residents new to Ranch Ehrlo, who reside on the
Pilot Butte campus or in Regina, attend Schaller
School. It is designed to to prepare you for future
school placements.
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The Ranch also operates classrooms in
Regina, which provide you with
opportunities to join mainstream classes.
You will be placed in a classroom
(elementary or high school) according to
your age and learning abilities.

Ellen Gunn Education Centre –
Corman Park Campus

Residents new to Ranch Ehrlo, who
reside on the Corman Park campus,
attend the on-site school designed to
prepare you for future school
placements. Following this placement,
you may be placed in Saskatoon schools
according to your age and learning abilities.

Hansen Education Centre –
Buckland Campus
Residents new to Ranch Ehrlo
who reside at the
Buckland/Prince Albert campus
attend the Buckland on-site
classroom or Ranch operated
classrooms within the city of
Prince Albert.

These classes will prepare you
for future school placements. Residents may be fully mainstreamed into
classes according to your age and learning abilities.
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Vocational opportunities
A variety of vocational (work/job/career) learning opportunities are
provided to Ranch Ehrlo youth and adult clients including supported
employment training, technical training, and esthetics and cosmetology
certification.
Work
Work placements at the Ranch vary,
depending upon your age and your
skills. Work may be doing some
household chores, like drying dishes or
sweeping the floor. For others, work
may be a paid part-time job.
The Ranch also offers vocational
learning opportunities. Skills training is
taught in the areas of life skills and
specific pre-employment training. You
can apply for a certificate program in
aesthetics or information technology. If
you complete one of these certified
programs you will be awarded a
certificate that will help you to get a
job once you leave the Ranch.
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Recreation
Recreational programs such
as tobogganing, floor hockey,
camping, or a trip to the
beach, are all part of your
treatment program. They
help you develop healthy
relationships with staff and
other residents in the
program.

We also do group learning
activities in the evening
such as:
• Crafts and art workshops
• Gym night
• Ranch Ehrlo pow wow,
drumming and singing club
• Horse care and riding
program
• Special Olympics
• Sports and activity programs
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We have also developed a therapeutic camping program to increase
self-confidence and relationship skills. The camping experience will
include problem-solving activities based on trust, cooperation, and
communication.
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You have a voice
There are a number of ways that you can have input into what happens
at the Ranch while you live here.
Resident surveys
At least twice a year residents will be interviewed privately. This will be
an opportunity to share your thoughts about living at the Ranch.
Resident council
There are five resident councils at the
Ranch: Pilot Butte, Buckland/PA,
Corman Park, Regina area, and an
adult council.
These councils meet monthly to plan
activities, give feedback, and to
suggest improvements that will make
your stay at the Ranch even better.
Each residence or group home will elect up to two people to represent
their unit on their respective resident council.
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Resident rights and responsibilities
Resident’s rights
You have the following rights:
a)

The right to know why you have been placed at the Ranch, how
long you will be staying and the programs that you will be
involved in during your stay.

b)

The right to ask about the plans and decisions if you feel that they
are not right for you.

c)

The right to know that what you
say is confidential, except for
information that we must tell
others to keep you safe. The social
worker that referred you will be
told about things that have
seriously affected you and may
affect other members of your
family. We want everyone who
stays at the Ranch to be safe.
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d)

The right to have good food, clothing, shelter, and medical
services.

e)

The right to refuse to participate in parts of the treatment
services and to refuse to take medication, unless the law says you
have to, or unless saying no would put the program, you, the
other residents, or the staff in danger.

f)

The right to visit your family in your home or in another place
that is agreed upon, possibly with one of your workers, unless
visiting would be harmful.

g)

The right to accept or refuse visits from your family or friends,
unless these visits would not be good for you.
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h)

The right to use and have a safe place to keep your personal items
unless these things could hurt you or others.

i)

The right to have privacy, except when there is reason to believe
that you are doing something that would hurt you, is against the
law, or is dangerous to you or the others living or working in the
home.

j)

The right to send and receive mail, except to and from those
people who are not good for you. Your unit manager may
approve email.

k)

The right to earn and spend money (within the rules of the
Ranch).

l)

The right to express your religious or spiritual beliefs.
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Resident’s responsibilities
While living at the Ranch you will have the following responsibilities:
a)

Learning the expectations of the Ranch and living with these rules.

b)

Accepting responsibility for your behaviour and trying to work
out problems with the help of the staff.

c)

Living without fighting, destroying property, or other unhealthy
behaviours. If this happens, staff will help you settle and develop
healthier behaviours.

d)

Not drinking alcohol, using drugs, or sniffing solvents.

e)

No gang involvement and/or gang activity.

Note: If you are unable to
follow these responsibilities,
you may be asked to leave
the program.
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Complaints and grievances
How the resident grievance policy is used
1. Staff will explain the grievance policy to you when you move to the

Ranch.

2. The grievance policy will be explained again at group meetings so
that you will be reminded of how to use this policy.
3.

A person who does not work directly with you will also interview
you twice a year. This person will ask you questions about how you
feel about life at the Ranch. This interview is another way that you
can make a complaint if you feel unfairly treated while living at the
Ranch.

4. If you feel that the staff has not dealt with your complaint(s), you
are encouraged to talk to the Children’s Advocate. The job of the
Children’s Advocate is to make sure that your rights and interests
while at the Ranch are not being violated in any way.
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Advocate for Children and Youth
Phone #: 1-800-322-7221.
Address:
Children’s Advocate
315 – 25th Street East
Saskatoon, SK S7K 2H6

The Ranch staff will help you call or write the Advocate for Children and
Youth. No one is allowed to stop you from calling or writing to the
Advocate for Children and Youth.
Who can complain?
Four groups of people can file a complaint or
grievance about problems you may have:
a)
b)
c)
d)

You
Your staff
Your family
Outside people such as friends,
neighbours, teachers, or social
workers
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What happens with complaints and grievances?
1) Most complaints can be solved by talking and problem-solving with
staff.
2) If you are not satisfied with how your complaint is handled, you can
make a formal grievance. Some complaints are so serious they will
be automatically handled as a grievance.
3) When you make a grievance, the following things will happen:
a) Staff will write a report about the complaint, and give it to the
unit manager or another supervisor.
b) The unit manager or supervisor will give the report to the
director.
c) Everyone involved will have a meeting to talk about the
problem.
d) You will get a letter from the CEO or designate that explains
the final decision.
e) Your grievance will be reviewed by the board members on a
special committee.
f) If you are not satisfied, you are encouraged to contact your
case manager.
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Confidentiality policy
General information
During your stay at the Ranch, a lot of information will be shared. We
make sure that this information is protected.
To do this, every staff member must sign an Oath of Confidentiality and
promise to protect the information that he/she reads or hears about
you.
Information about you is sometimes shared
with other professionals (i.e. psychiatrists,
social workers, psychologists) so that we can
better help you. These professionals must
also keep this information confidential.
Quarterly reports are given to the agency
that referred you to us. These reports are
written so that the referring agency is kept
up-to-date on your progress. They want to
make sure that you are doing well.
Sometimes, criminal offences and threats of
harm to yourself or others must be shared. You will be told if this
happens. The files, and other information, must be released to court
officials if they ask for them.
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If other agencies ask for information about you (such as information
about your health or your education), we will make sure that we get
permission from you and/or your family/guardian.
Resident files
When you come to the
Ranch, a file is opened.
The file has information
that was given to us by
the referring agency.
More information will be
added to this file (i.e.
assessment results, case
notes, medical
summaries, quarterly
planning reports, I.E.P.’s ,
report cards, etc.).
Your file will be kept in a locked filing cabinet, within a locked room.
Only staff can see the file. If you want to look at your file, you have to
write a note to our President/CEO asking to see the file and this
person may arrange this for you under supervision. If there is
information in the file that you believe is wrong you can ask that it be
corrected. The President/CEO will look it over and decide whether to
remove the information, change it, or have you write what you believe
to be true and add it to your file. When you discharge from the Ranch,
your file will be moved to a different room that is also locked.
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Research projects
Once in a while, the Ranch is involved in a research project. To
protect you, we don’t allow any research to be written in a way where
you will be identified. You do not have to take part. Before you can
take part a written consent form must be signed by you and/or your
guardian(s).
Pictures and/or videos
If pictures or videos are taken of you, they can’t be shown outside of
the Ranch without the permission of you and your parent/guardian.
Public statements
If you wish, you can make statements expressing your views about the
work of the Ranch to the public.
Media release
Your name will not be given out and the media cannot interview you
without your permission and the permission of the President/CEO. If
you want to talk to a reporter, staff will remind you about our policy
on confidentiality.
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Your confidentiality responsibilities
While you are at the Ranch, you must keep personal information about
others private. This includes information shared in group discussions at
school or at the unit.
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Behaviour management and support
Support
It is important to talk or write about your thoughts, feelings, and
behaviours. Day-to-day you will have many opportunities to do this in:
 groups/circle time/journaling
 one-on-one talks with a staff
 case work
 IT (intensive therapy)
 goal setting and goal reviews
You may want to ask questions when
you first arrive so that you can learn
about your role in treatment and the
staff’s role in helping you with your goals.
While you are living at the Ranch there may be times when you feel like
acting out (hitting, kicking, biting, throwing dangerous items, etc). If this
occurs the staff that you are with will try to help you make a better
choice by:
 talking with you
 doing an activity
 helping you find a safe place
If you are feeling unsafe, your staff will stay close to you until you are
feeling safe again.
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Keeping you safe
Staff will always do their best to keep you safe. If you are hurting
yourself or others, staff may:
1) ESCORT YOU - staff will hold
your arm(s) and take you to a new
location
2) RESTRAIN YOU – staff will sit
behind or beside you and hold your
arms or hold you on your stomach
on the ground

Staff will only restrain or escort you in emergency situations and only
to make sure that you and others are kept safe. Staff is trained to assist
residents whose behaviours put themselves or others at risk. While
safety is important sometimes you or the staff may be hurt during an
escort or restraint. If this happens please tell another adult right away
so that they can help you.
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Things NOT allowed at Ranch Ehrlo
There are a number of things that will NOT
happen to you while you live at Ranch Ehrlo.
 Food, water, medication, education,
medical attention, allowance, or
appropriate family contact including home
visits will NOT be withheld.
 You will NOT be ‘locked up’ or isolated
by yourself.
 You will NOT have to do work as
punishment.
 Others will NOT be allowed to hurt you.
 You will NOT be shamed, degraded,
verbally abused, or bullied.
If any of these occur (or something else that is
making you feel unsafe) it is important that you tell
someone immediately so staff can stop it from
occurring again.
Better ways to deal with problems
We use logical consequences. It is important that we work together.
You WILL be asked to be responsible for your actions. Staff will work
with you to practice a better plan for dealing with problems in the
future.
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Employee training and certification
Employee training
All Ranch staff members receive
training on a regular basis. This is
done through supervision, unit
meetings, school staff meetings
and all agency meetings. The staff
continues to develop their skills so
they can help you in your
program. They are trained in first
aid and in ways to help when
residents are in crisis (T.C.I.). Some of your staff has specialized training
like canoeing and lifeguarding.
Code of Ethics
The Ranch has a Code of Ethics to
make sure that the staff treat
everyone well. All staff must pass a
criminal record check.
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Medical information
While you live at Ranch Ehrlo we will take care of your medical needs.
All staff are trained in first aid. If you need to go to a doctor or a
hospital, we will take you there.
While in our care at the Ranch, appointments will be made for you to
see a doctor, a dentist, an eye doctor and/or specialized doctors if
needed.
You will only be given medication
prescribed by a medical person. When
your staff gives you medication they will
ask that you take it with a cup of water.
Staff will then ask to check your mouth.
This is to make sure that you have
safely taken your medication as
directed by your doctor.
All of your medical information is private. You may ask questions and
your caseworker will explain your medical treatment to you. You have
the right to refuse medication. This is NOT recommended. Speak with
your caseworker and your doctor about changing your medications if
you have concerns.
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Checks of residents or units
Sometimes, a resident will bring something into one of the group
homes that is not allowed, (drugs, alcohol, stolen property, or
weapons). To make sure that everyone living with us is kept safe, the
following will happen:
• Residents are asked to hand over the harmful item.
• Staff will watch and monitor the resident to make sure that they
do not have any harmful items.
If this is unsuccessful, and the resident does not voluntarily give up the
harmful item:
• Staff may do a check without asking for your permission.
• A unit manager must be at the unit during the check. If at school,
the principal or vice-principal must be present.
• The resident’s personal property will be respected during the
check.
• In the case of a clothing check, the check will occur in the privacy
of a bathroom or bedroom with two staff members of the same
sex present. The staff will not forcibly remove a resident’s
clothes.
• In cases where the staff believes that a resident has items that are
a real and immediate threat to the health and safety of him/her or
others that staff may conduct a check without permission or
without the unit manager. This check will be reported quickly and
full report will be written.

Ranch Ehrlo Society – Resident Handbook

34

Go forward with pride…

Ranch Ehrlo Society – Resident Handbook

35

Go forward with pride…

Contact us
Pilot Butte Campus
Box 570
Pilot Butte, SK
S0G 3Z0
Ph: 306-781-1800
Fx: 306-757-0599

Buckland Campus
Box 1892
Prince Albert, SK
S6V 6J9
Ph: 306-764-4511
Fx: 306-764-0042

Corman Park Campus
Box 580
Martensville, SK
S0K 2T0
Ph: 306-659-3100
Fx: 306-956-2570

www.ehrlo.com
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