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Our model of care
Our agency follows the CARE model, Children And Residential Experiences: Creating Conditions 
for Change. CARE is a multi-level program aimed at improving services for children and youth 
in care. Based on the six guiding principles below, the CARE model is designed to significantly 
influence the way we as professionals work with children, youth, adults, and families. 

About us
Ranch Ehrlo, a non-profit organization, was founded by the late Dr. Geoff Pawson in 1966. 
It started as a single residential unit for six troubled boys and grew to a multi-service agency 
delivering a wide range of accredited mental health and developmental services on campuses 
located in and around Regina, Saskatoon, and Prince Albert.



Leadership message

Andrea Brittin, CEO

Laurel Garven, board chair

It is our pleasure to present the 2018-19 annual report 
for Ranch Ehrlo Society. This past year has been a 
transformative one at Ranch Ehrlo. We have expanded 
in some areas and consolidated in others, all in an effort 
to continue to respond to the changing needs of the 
communities we serve, while remaining focused on our 
strategic priorities.

In February 2019, Ranch Ehrlo was named a Top 
Employer in Saskatchewan for the eighth consecutive 
year. We are very proud of this designation and 
continue to work hard to ensure we provide a 
workplace that encourages our employees to be 
engaged, forward thinking, and committed to the work 
that we do.

Due to demand from across the country, Ranch Ehrlo’s 
Family Treatment Program grew to allow nine additional 
families to access the program in Regina as well as in 
the neighbouring communities of Fort Qu’Appelle and 
Moose Jaw. Families in the expanded communities can 
still take advantage of the many group classes offered 
to parents in Regina as well as access support services 
locally. A new emergency receiving program for young 
children was also opened at our Buckland campus. 

As part of a CARE initiative, we have expanded our 
youth intake programs at Pilot Butte campus to homes 
within the city of Regina. This expansion reduced the 
number of moves youth in our care experience and 
builds stronger relationships between youth and staff. 

Over the past year we prepared for Council on 
Accreditation (COA) re-accreditation, which occurs 
every four years. Many months of preparation go into 
the re-accreditation process, and staff from every level 
of the agency are involved. The process culminates in a 
site visit by a COA team of reviewers in September 2019. 
Accreditation signifies that an organization or program 
is effectively managing its resources and providing the 
best possible services to its stakeholders, including 
participants, employees, board of directors, referring 
agencies, and regulators. The process is one of many 
strategies used at the Ranch to help strengthen, measure, 
and validate our effectiveness, ensuring the agency is 
keeping up on the latest in research and practice.

In March 2019, Washington Park Place, an affordable 
housing program for single mothers, was sold to a First 
Nation non-profit to provide services to its clientele. 
A growing vacancy rate, dwindling referrals, and a 
predominance of one-bedroom units that were not 
suitable for single-parent families were the main reasons 
for the sale. Ehrlo Housing staff have moved their 
offices to the Lakeshore apartments.

We couldn’t do what we do without our community 
partnerships. The South Saskatchewan Community 
Foundation has once again provided Ehrlo Counselling 
Services with $50,000 to provide pro bono counselling in 
the community. The funds are used to provide services 
to high-risk, vulnerable persons who are most in need 
of these services and who are the least able to access 
them. Thanks also to the generous community donations 
by our powwow sponsors, as well as the Saskatchewan 
Union of Nurses, the Lorne and Evelyn Johnson 
Foundation, SaskTel, and BASF Canada, to name a few.

We would like to thank all members of the Ranch Ehrlo 
Society board of directors for their dedicated service. A 
special thank you to Debbie McKague, Gwen Kennedy, 
Bev Betteridge, and Dr. Judy White who will be rotating 
off the board. Your dedication to serving participants 
and families will be missed. We’d like to welcome new 
board members and incoming board chair, Greg Fieger.

Thank you, as always, to the executive team for their 
continued excellent work. And finally, a special thank 
you to all the employees and volunteers who time and 
time again, go above and beyond to serve our clients.
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NUMBERS

180
Employees hired  

(based on three year average) 5
Vocational and alternative learning 

programs

109 
properties we manage 
accross the province

320
blogs written about what 

we do at Ranch Ehrlo

7,327
skates lent out with the School Skate 

Program at Ehrlo Sport Venture

290
youth served

77
participants served in 

our Program for Persons 
with Developmental 

Disabilities

88%  
of families 

stayed together in 
the Intensive Family 
Preservation Service

868
employees at Ranch Ehrlo in our 

residential, family, community, clinical, 
education, and administrative services

53
Our age! Ranch Ehrlo’s doors first 

opened in June 1966.

43
families served from 

accross the country in the 
Family Treatment Program 

121
staff who provide clinical 

services to our young 
people, participants, and 

families

at a glance

our
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Residential  Our integrated treatment  
programs provide youth and 
persons with developmental 
disabilities with residential 
services, clinical treatment, 
education/vocational services, and 
recreation. 
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Youth programs
Residential programs for youth provide an 
integrated treatment approach that incorporates 
residential services, clinical treatment, education, 
and recreation. Every activity a youth takes part 
in, is focused on achieving the best outcome for 
that individual.
 
Youth have access to psychiatric services, speech 
language pathologists, equine assisted learning, 
and occupational therapists. Individualized 
treatment plans include both group and individual 
therapy, and time is spent engaged with highly-
trained staff taking part in creative or athletic 
activities.  

Services include:
• Intake and assessment services
• Residential treatment services
• Youth transition services

Programs for Persons with 
Developmental Disabilities
Ranch Ehrlo provides programs for participants 
with multiple, complex developmental needs. 
Care and support are focused on person-centred 
and strength-based services.

Participants have access to a multi-disciplinary 
team of clinical consultants, who hold 
backgrounds in speech and language pathology, 
occupational therapy, social work, psychiatric 
nursing, and psychology.  Target areas 
include oral motor skills, functional language 
development, social-emotional abilities, sensory 
processing ability, and daily living skills. 
 
Emergency Receiving Programs 
Ranch Ehrlo provides temporary emergency 
receiving services for youth while the Ministry of 
Social Services develops a longer term plan.

Residential programs 
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FAMILY
Ranch Ehrlo has three 
family programs that help 
keep or bring families 
together.



Ranch Ehrlo is a family-
focused agency and its goal 
is to keep families together 
whenever possible.  
 
The agency operates three family-focused 
programs that prevent the placement of 
children out of their home, assist families 
to reunite after having a child in care, or 
provide family-based care for children.
 
Family Treatment Program aims to 
improve family safety, family functioning, and 
child well-being so families can remain together. 
The program provides services to the whole 
family to assist families to safely care for their 
children and prevent out-of-home care, or to 
assist families to reunite after having a child 
in care. The length of time in the program is 
dependent on the family members treatment 
needs. 

Intensive Family Preservation Services is 
an intensive six-week in-home family treatment 
program that works with families referred from 
the Ministry of Social Services in the southern 
region of the province. It is designed to stabilize 
and strengthen families and to prevent out-of-
home placement of children. 

Treatment Foster Care Program provides 
a supportive environment for children to live 
and thrive in a family setting. Foster families 
support the care, treatment, and community 
engagement of the children in their care while 
helping to develop and strengthen healthy 
relationships between the child and their birth 
family. The average length of stay is six to 12 
months.

Family programs 
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Ranch Ehrlo offers community programs that make areas 
of living, working, and playing better places to be.

COMMUNITY
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Community programs 
Ranch Ehrlo Society is built upon the hope 
and belief that all individuals, families, and 
communities have the ability to achieve 
their full potential.

Ranch Ehrlo provides community services designed 
to promote the well-being of all. The community 
services make areas of living, working, and playing 
better places to be. 

A little boy can play hockey for the first time; 
a young teen can express herself through art; 
a student can learn outside of the classroom; 
parents can feel confident about leaving their 
child at daycare; a single mother can give 
her children a roof over their heads; a father 
struggling to parent can find support; and families 
can heal together and stay together.

What programs do we offer?

• Ehrlo Housing - affordable housing for low-
income families, single mothers, individuals with 
chronic mental health conditions, and youth 
transitioning from care.

• Ehrlo Sport Venture - organized recreation 
programs, free sports equipment lending, and an 
after school program.

• Ehrlo Counselling Services - professional 
counselling, assessment, training, and 
consultation services for children, teens, and 
families.

• Ehrlo Early Learning Centres - quality learning and 
childcare for families in Regina.
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We help clients confront the issues that brought 
them here, while working to enhance their individual 
psychological and social well-being.  

CLINICAL
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Clinical programs 
Clinical activities can include individual, 
group and family counselling, psychological 
intervention and assessment, occupational 
therapy, speech and language services, 
arts-based therapy, and a number of other 
supplementary treatments.

Clinical treatment at the Ranch is made up of 
our program caseworkers, a team of registered 
psychologists at the Clinical Assessment and 
Resources Services, and specialized clinical 
consultants. Participants also have access to 
contract psychiatric services, equine assisted 
therapy, and occupational therapists. 

Youth, adults, and families spend time engaged 
with our highly-trained staff taking part in creative 
or athletic activities like yoga, art therapy, and 
therapeutic camping to name a few. Essentially 
participants are in treatment 24-hours a day. Even 
though it may not look like treatment, every 
activity is focused on achieving the best outcome 
for that young person or adult.
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Our diverse education 
programs offer resources 
to students who have not 
traditionally had success in 
the classroom and vocational 
programs for clients with 
developmental and cognitive 
disabilities.

EDUCATION



Most youth coming to Ranch Ehrlo have 
had little success in school. 
 
Frustration and failure have often led to anger 
or withdrawal. As a result, they are no longer 
interested in learning. 

To meet this challenge, the agency 
provides accredited, structured educational 
environments within Ranch-operated Schaller, 
Hansen, and Ellen Gunn education centres 
located on our three campuses at Pilot Butte, 
Buckland, and Corman Park. The agency also 
has a Transition Program in Regina which 
prepares youth to transition from a Ranch 
classroom toward mainstream placement. 
Each school provides an environment for 
academic assessment, modified programming, 
and behaviour stabilization in preparation for 
future educational placements.

As students progress and their behaviours 
stabilize, they are moved to classrooms in city 
schools under the supervision of a teacher 
and an assistant employed by the Ranch. This 
provides opportunity for students to adjust 
to what will be required in a regular school. 
The only difference in these classrooms is that 
the number of students is kept small in order 
to provide more individual attention to each 
student. 

The Learning Centre is a special education 
program designed to meet the needs of 
young adults who have severe developmental 
disabilities and sensory needs. 

Ranch Ehrlo’s three vocational and life skills 
programs provide a variety of 
work training experience and 
skills development designed to 
assist those with developmental 
and cognitive disabilities. 

Education programs 
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Our achievements
The past year was filled with extraordinary achievements. Here are some 
of our accomplishments that furthered our six CARE principles.

Sticks for kids
Regina’s four Optimists’ Clubs 
have been providing sticks for 
all the Ehrlo Sport Venture 
Outdoor Hockey League’s (OHL) 
participants since the league 
began with their program known 
as Optimist Sticks for Kids. 

Each year, the clubs donate 
approximately 450 sticks. The 
donations allow each player to 
receive and keep a brand new 
item each year that’s tailored just 
to them. 

Learn to swim
When MacKay House Youth Care 
Leader Anna Hancherow started 
at Ranch Ehrlo, she couldn’t swim. 
Now, she is one of MacKay’s only 
bronze-medallion certified staff.

The idea of getting her bronze 
medallion was important so 
she could take the MacKay 
youth camping. Ranch Ehrlo’s 
therapeutic camping program 
is an integral part of the 
agency’s summer activities and 
is considered pivotal in a young 
person’s experience at the Ranch.

“Camping isn’t much fun if you 
can’t take the kids swimming,” 
she explained. “I didn’t want 
to tell them they couldn’t go 
swimming in the lake because no 
one has their bronze medallion 
certification.”

CARE in self-expression
Casey*, one of Ranch Ehrlo’s 
long-standing participants in 
our Programs for Persons with 
Developmental Disabilities, has 
lived at Ranch Ehrlo for over 
20 years. For almost that entire 
time, she was known by staff, 
housemates, and coworkers as 
‘he’. Through conversations, it 
came out that Casey identifies as 
female and would like to dress as 
a female. It was a bit of a learning 
curve, and there were a lot of 
questions from both staff and 
participants, but everyone did a 
great job working to make both 
home and work a safe place for 
her at the agency.
*name changed

DEVELOPMENTALLY 
FOCUSED
 
Stay in school
Over the past ten years, hundreds 

of Ranch youth have received 
the Stay in School Award in 
recognition of their educational 
achievements. The award is an 
annual grant received from the 
Children’s Aid Foundation of 
Canada through the Scotiabank 
Stay in School Program. The 
program recognizes students who 
are doing exceptionally well in 
school given their difficult personal 
circumstances. This year, Ranch 
Ehrlo students received $22,000 
to help encourage students to stay 
and succeed in the classroom.

Lessons learned in the 
MasterChef kitchen
Mitchell House unit manager 
Josh Miller appeared on Season 
18 of MasterChef Canada this 
spring. Though he didn’t win the 
grand prize, Josh placed third and 
made all of Saskatchewan proud. 
He applied many things that he 
learned at Ranch Ehrlo in the 

Optimists with Ehrlo Sport Venture manager, Amanda McConnell

RELATIONSHIP BASED

DEVELOPMENTALLY 
FOCUSED
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MasterChef kitchen.

“Just being able to think on your 
feet and make quick decisions; and 
staying calm – being in the kitchen 
is a lot like being here, sometimes. 
We’re working with some kids 
that need a lot of support, and 
you can’t panic. You can be 
panicking on the inside, but on the 
outside, you have to show nothing 
but calm – it’s important to have 
that in either place, whether it’s in 
the MasterChef Canada kitchen or 
on the floor of the unit.”

Running with CARE
When Todd* was admitted 
to Ranch Ehrlo, clinical 
caseworker Tandi van Tol set 
about discovering his strengths. 
One of them, she learned, was 
running. As a runner herself, she 
intentionally connected with him 
and invited him on runs.

“One of my goals as a caseworker 
is to intentionally build a safe 
and nurturing relationship with 
our youth,” van Tol continued, 
explaining that in her experience, 
one of the best ways to do so is 
through inclusiveness.

Todd had the opportunity to 
participate in the Queen City 
Marthon in September and 
invited his cousin, who lives in his 
home community, to come down 
and run the race with him. She 
accepted, and their family drove 
down on race day to support 
them. The two of them put up 
impressive times in the 5 km 
race, both completing in under 30 
minutes.
*name changed

Buckland graduation
Ranch youth Julie* who has 
been with Ranch Ehrlo since 
2013, graduated from Wesmor 
Highschool in Prince Albert in 
June 2018.

“Her success at school can 
be attributed to her internal 
motivation, as well as support 
from staff, teachers, and most 
importantly, our educational
support staff Jody Wiesner,” 
said caseworker Rachelle Lavoie-
Stumpf. 

Julie transfered to living in her 
own apartment through the 
YWCA Homeward Bound 
Oakdale program in Prince Albert 
and continues to have regular 
contact with Ranch staff.
*name changed

CARE in the night 
Patrick Parker, a night float 
manager at Ranch Ehrlo, manages 
a team of employees who only 
work at night and move from 
home to home in Regina and the 
Pilot Butte campus. Nighttime is 
a challenging time for many of our 

Todd at the Queen City Marathon

youth. It’s quiet and young people 
are alone with their thoughts.

“That’s when we see a lot of 
those pain-based behaviours, 
like running away and self harm 
behaviours. In those situations, 
the response is always the same, a 
lot of caring gestures. If someone 
is coming back from being on 
the run, you welcome them 
back. ‘Hey welcome back. Are 
you hungry? Are you safe? Are 
you hurt?’ It’s not punitive. We 
want them to know that they are 
cared for and we are glad they are 
home,” Parker stated. “It’s just 
part of that therapeutic milieu to 
make people feel comfortable in 
an otherwise scary time.”

Hard to say goodbye 
For Ranch Ehrlo Treatment 
Foster Care (TFC) parents Noël 
and Tony Matchett, there is no 
experience like that of being part 
of this unique program. And it 
was hard to say goodbye to it. 

For a year, Noël and Tony, who 
have three biological children of 
their own, fostered an 11-year-old 
boy with complex medical needs. 
Throughout the course of the 
year, Noël and Tony saw the youth 

TRAUMA INFORMED

16RANCH EHRLO ANNUAL REPORT 2018/2019



they fostered grow in many ways. 
The pair regretfully had to leave 
the program due to a move to 
BC. They are looking into other 
fostering options in their new 
home, but they recognize that it 
will be a different experience than 
that of the Ranch’s Treatment 
Foster Care program.
 
Youth group grant
In November 2018, Ehrlo 
Counselling Service’s True 
Colours youth group received 
a $5,000 grant from the Lorne 
and Evelyn Johnson Foundation. 
Founded in 2015, the group 
allows youth ages 11 to 16 a 
safe space to discuss topics 
or raise questions related to 
sexual orientation or gender 
identity. It is open to youth 
who identify as Lesbian, Gay, 
Bisexual, Transgender, Queer, 
or are Questioning their sexual 
orientation or gender identity 
(LGBTQQ) as well as their 
straight allies.

The group used the grant to 
rent a space to hold meetings, 
purchase resources, as well as for 
honorariums to bring in speakers. 

Sensory rooms aid in 
success
Clients at Ranch Ehrlo’s Learning 
Centre in Regina have new 
equipment to help them reach 
their optimal level of functioning. 
Most of the young adults at the 
Centre have been diagnosed with 
autism, FASD, and other complex 
neurological disorders which lead 
to issues with sensory processing.

Creating the rooms help aid 
sensory development by guiding 
individuals through various 
challenges to target their sensory 
ability to correctly respond to 
sensory information. 

Surprised and honoured
Ehrlo Counselling’s Shelley Tamaki 
spent six years providing outreach 
services to the community of 
Pheasant Rump Nakota First 
Nation, located approximately 
two hours southeast of Regina. 
Earlier this spring, her contract 
came to an end. She was surprised 
and honoured by the reaction 
received to the news she wouldn’t 
be renewing. She received gifts 
and had a going away party 

thrown in her honour.

“I believe we could all benefit from 
attending at least two Indigenous 
cultural ceremonies a year to 
have more cultural awareness 
and humility in service to our 
Indigenous clients,” she explained. 
“Providing these services is 
a way of practicing personal 
reconciliation,” she concluded.

Back to school
No relationship is quite as unique 
at the Ranch as that with the 
house parent, who often go 
beyond the call of duty to be 
there for a youth in crisis. One 
young man was having issues with 
school – he was experiencing 
some bullying and anxiety around 
attending his classes as a result.

He made an agreement with his 
housemother that, if she were 
to attend school with him, that 
he would write his finals. A deal 
is a deal, so every morning the 
housemom headed into high 
school with the youth. With her 
calming presence, support, and 
encouragement, he was able to 
reduce his anxiety and successfully 
complete – and pass – his final 
exams.

True Colours at the Regina Pride parade Sensory rooms at the Learning Centre

ECOLOGICALLY 
ORIENTATED
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CARE in the community
In April, Ehrlo Housing employee 
Terry-Lynn Triffo received a call 
about a tenant who was locked 
out of their apartment. Although 
not required to respond to 
after-hours calls that are not 
emergencies, she saw it as an 
opportunity to meet a new 
tenant.

When she arrived, a young girl 
was the one who was unable to 
get into the apartment through 
a miscommunication with her 
parent. Though she has no 
experience working with children, 
Triffo adapted on the fly once she 
realized the youth was scared. 
Triffo unlocked the door and let 
the youth into the house and 
stayed with the youth until her 
mom returned.
 

Clients in the Yukon
Five residents from Ranch 
Ehrlo’s Programs for Persons 
with Developmental Disabilities 
visited the Yukon to participate 
in an invitational Special Olympic 
soccer tournament, where they 
took home both the gold medal 
and memories of a lifetime. It was 
an amazing opportunity for the 
residents to be able to participate 
in a tournament that is not just 
about the sport – it’s about being 
part of a team. 

Art from the heart
Ranch Ehrlo’s artists showed 
off their artistic achievements 
at the 14th annual Art from the 
Heart calendar reception. Staff 
and families had the opportunity 
to get the first glimpse of the 
calendars on the Pilot Butte 

campus in December. The 
calendar was unveiled, and the 
artists had the opportunity 
to showcase their work and 
sign autographs for those in 
attendance.

Basketball fills a hole
Years ago, Buckland area 
multiple program worker Victor 
Wojcichowsky had an idea to 
create a free basketball program 
for youth in the community of 
Prince Albert. He realized there 
wasn’t really a basketball program 
for the youth, and it’s something 
that helped him growing up. 
With that, the community sports 
program was born. In its first 
year, attendance at the free, 
weekly program was hit and 
miss. But over the last two years, 
attendance has exploded.

 
 
Powwow continues for 
its third year 
Ranch Ehrlo Society’s third annual 
powwow was the most successful 
yet! Dancers from all over came 
with their families to our Pilot 
Butte campus to take part in the 
one-day competitive event, with 

Grand entry at the 3rd annual powwow

age groups ranging from tiny tot 
to Golden Age.

Family workshop
Ensuring treatment remains 
family centered was top of mind 
for caseworker Angela Montano 
when she planned a workshop 
for the families of MacKay House 
youth. The workshop included a 
presentation on attachment which 
provided an opportunity for parents 
to learn more about improving their 
relationships with their children 
both now and in the future. 

Family program expansion
The best place for a family to heal 
is at home. With that in mind, 
Ranch Ehrlo’s Family Treatment 
Program (FTP) has expanded 
outside the city of Regina. 
The innovative and nationally 
recognized program has expanded 
several times over the years 
to allow more families to have 
access, but the latest growth has 
expanded the program that works 
to keep families together to the 
communities of Moose Jaw and 
Fort Qu’Appelle.

The expansion includes three new 
homes in each community. 

COMPETENCE CENTRED

FAMILY INVOLVED
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Focus on outcomes
Continual improvement has always been a top priority for us.  We take great strides to better understand how 
our programs impact our youth, adults, and families and we work diligently to ensure the delivery of our services 
are effective in meeting their needs.  We have a system in place for analyzing and reporting our service recipients’ 
success. We use the data to evaluate services, identify opportunities for improvement, and develop plans.  
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youth who were 
satisfied 

with services at 
Ranch Ehrlo!

88%
Why are youth at the Ranch?

Youth who 
think working 
on goals helps 
deal with 
problems

78%

youth who 
reached/
attained 
part or all of 
their goals

86%94% 
of youth think the 
Ranch helped them 

to participate in 
community activities

Snapshot of our progress

Mental health 97%
Emotional regulation skills 87%
Executive functioning 72%
Social skills 66%
Risk behaviours 81%
Daily Functioning 52%
Cognitive Flexibility Skills 33%
Language 19%



Our executive
Andrea Brittin started her career at Ranch Ehrlo in August 2014 as the 
president/CEO.  Prior to this, she spent 24 years in the area of child welfare, most 
recently working as the assistant deputy minister of child and family services with 
Saskatchewan Social Services. 

Malcolm Neill joined the Ranch in 1988 as a casual child care worker. He held 
various positions including unit manager, director, and vice-president of Ehrlo 
Community Services, before being appointed as the vice-president of residential 
services in 2011. 

Lori Mann started her career at Ranch Ehrlo in July 2015 as the chief financial 
officer, becoming vice-president of finance and administration in 2016. She came 
to the agency from the Saskatchewan School Board Association. In addition to 
SSBA she has management experience from the Government of Saskatchewan and 
SaskTel. 

Dr. Bree Fiissel began at Ranch Ehrlo in 1994 as a youth care worker, and has spent 
over 20 years working in the residential, clinical, and community programs at Ranch Ehrlo. 
In 2007, Bree became a clinical director, leading, developing, and implementing clinical 
services for both community and residential areas. In 2017, Bree was promoted to vice-
president of clinical services.

Corinna Hayden-Fidler has been an educator for over 25 years. Before being 
appointed the vice-president of education in September 2013, she held the title of 
director of secondary and vocational programs at the agency. 

Judy Bidyk joined the executive team at Ranch Ehrlo in March 2017 as the vice-
president of human resources. She came to the agency from Supreme Office Products 
Ltd., where she was the vice-president of HR for the past seven years. 

Carole Bryant joined the Ranch in 2000. In 2003 she became the vice-president of 
Ehrlo Community Services and in 2005 she became the vice-president of administration 
and quality improvement. In 2016, she assumed a new role as director of governance and 
corporate services.
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Board of Directors  
2018-2019 
• Laurel Garven, (chair) vice-president, business strategy, ISC

• Debbie McKague, (past chair) retired, vice-president, Trans Gas

• Greg Fieger, (vice-chair/secretary) managing director, Optimum Talent

• Bev Betteridge, (treasurer) accountant

• Peter Hoffmann, senate representative

• Annette Revet, chief transformation officer, Conexus Credit Union

• Dr. Judy White, Dean Faculty of Social Work, U of R

• Gwen Kennedy, retired police officer/instructor

• Carmen Lien, principal of Link Developments

• Dr. Louise Greenberg, former DM Advanced Education (retired), lecturer, U of R

• Hiedi Pearson, manager of HR & Corporate Communications, Harvard Developments

• Marlys Tafelmeyer, HR consultant

• David Hedlund, health care consultant

• Sheri Woods, lawyer, Mokuruk and Woods

• Diana Adams, partner, KPMG
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Audit and Finance Committee 
Members: Bev Betteridge (chair), Peter Hoffmann, 
Laurel Garven, Carmen Lien, Diana Adams 

The audit and finance committee reviewed the audited 
financial statements with the agency’s external auditor, 
Deloitte as well as reviewing the external auditor’s 
performance. The committee reviewed the agency’s long-
term lease commitments including equipment, vehicles, 
and real estate. It reviewed and presented to the board 
the agency’s quarterly performance indicators and agency 
score card. The committee reviewed and recommended 
to the board the sale of Washington Park Place to the 
Eagle Heart Centre. In conjunction with the human 
resources and compensation committee, it reviewed and 
presented to the board the 2019-2020 business plan and 
budget. The committee reviewed the 2018 Enterprise Risk 
Management Report, heat map, and mitigation initiatives, 
noting no new risks were added in 2018.  It also reviewed 
in detail the risks dealing with financial sustainability. The 
committee reviewed the agency’s revised investment 
policy, necessitated in part by increased investments 
resulting from the amalgamation of Ranch Ehrlo with 
Ehrlo Child and Family Foundation and RES & E Holding 
Corporation in 2017.   The committee annually reviews 
the agency’s insurance coverage.  

Governance and Nominations Committee
Members:  Annette Revet (chair),Dave Hedlund, 
Louise Greenberg, Sheri Woods, Debbie McKague

The governance and nominations committee continued 
its work in strengthening the board governance structure 
including a revision to its terms of reference, to clarify the 
process for the appointment of the vice-chair and selection 

of board committees. The committee conducted its biennial 
review of the Board of Directors Conflict of Interest Policy 
and Declaration form as well as the Decision-making Matrix 
and recommended changes to the board. It continued its 
work on board renewal, board training and orientation, 
and facilitated the annual board self-evaluation process. 
The committee reviewed the risks from the Enterprise 
Risk Management Report dealing with stakeholder 
confidence, accreditation, and regulatory and licensing 
requirements. The committee had oversight for the Council 
of Accreditation (COA) re-accreditation process and the 
renewal of the agency’s five-year strategic plan. 

Human Resources and Compensation Committee
Members: Marlys Tafelmeyer (chair), Greg Fieger, 
Gwen Kennedy, Hiedi Pearson, Judy White

The human resources and compensation committee 
continued to provide oversight for the agency’s total 
compensation plan, performance management framework, 
and implementation of a strengthened safety management 
system, and safety governance structure. It conducted its 
annual review of the performance of the agency’s self-
directed pension plan. It also provided oversight for the 
succession plan for key leadership roles in the agency. The 
committee reviewed the results of the staff engagement 
survey conducted by McLean & Co. in the fall of 2018. The 
committee reviewed the risks from the Enterprise Risk 
Management Report dealing with attracting a competent 
workforce, engaging, supporting, and managing the 
workforce, staff safety and congruence of Ranch Ehrlo 
philosophy, approach, and direction throughout the agency. 
It oversees the process for the annual performance review 
and evaluation of the CEO. 

Board committee report
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Staff associations

The staff associations of Ranch Ehrlo Society organize staff functions, promote employee involvement within the 
agency, and operate as committees on behalf of their memberships. Regionally, each campus operates its own staff 
association through the direction of a staff council. This past year, with support from the human resources personnel, 
the staff councils have been working to restructure themselves to improve engagement and motivation, including more 
involvement in policy development and staff safety. All members are also encouraged to get involved to help organize 
and promote events such as holiday parties and sporting events. Although the activities in each association differ, 
common activities include school year meet and greets, movie nights, holiday parties, and golf events. 
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INDEPENDENT auditor’s report
Deloitte LLP 
2103 - 11th Avenue 
Mezzanine Level 
Bank of Montreal Building 
Regina, SK  S4P 3Z8 
Canada 

Tel:  306-565-5200 
Fax: 306-757-4753 
www.deloitte.ca 

INDEPENDENT AUDITOR'S REPORT 
To the Members of Ranch Ehrlo Society 

We have audited the accompanying financial statements of Ranch Ehrlo Society, which comprise the 
statement of financial position as at May 31, 2017, and the statement of operations, changes in net 
assets and cash flows for the year then ended, and a summary of significant accounting policies and other 
explanatory information.  

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit.  We 
conducted our audit in accordance with Canadian generally accepted auditing standards.  Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control.  An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion  
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Ranch Ehrlo Society as at May 31, 2017, and the results of its operations and its cash flows for the 
year ended in accordance with Canadian accounting standards for not-for-profit organizations. 

Other Matter  
The financial statements of Ranch Ehrlo Society for the year ended May 31, 2016 were audited by 
another auditor who expressed an unmodified opinion on those statements on September 6, 2016. 

Chartered Professional Accountants 
Licensed Professional Accountants 

September 6, 2017 
Regina, Saskatchewan 
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STATEMENTof financial position
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STATEMENT of operations
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STATEMENTof changes in net assets
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STATEMENT of cash flows
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NOTES to the financial statements
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NOTES to the financial statements
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1951 Francis Street
Regina, SK S4V 6V1 

(p) : 306-781-1800 
www.ehrlo.com

OUR MISSION 
Ranch Ehrlo Society has developed unique and innovative programs to 
assist children, youth, families, and communities.

The mission of Ranch Ehrlo Society is to provide quality prevention, 
restorative, and advocacy services to vulnerable individuals and families 
through highly engaged and professional employees.

OUR VISION
We envision communities where all individuals and families achieve 
their full potential.

WHO WE SERVE
Our services include assessment and psychotherapy for 
members of the broader community, family treatment and 
reunification, early learning, vocational training, emergency 
receiving services, treatment foster care, affordable housing, 
residential treatment and education for children and youth 
with mental health and addictions needs, and residential 
and vocational services for older adolescents and adults 
with pervasive and complex developmental disorders, and 
community recreation and sports programs for at-risk youth. 
Our clients are referred from across the country.


