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Management’s responsibility for financial
reporting

Message from board chair
It is my privilege to present the 2014-2015 Annual
Report for Ranch Ehrlo Society.
It has been another dynamic year for the agency. This
past year the board of directors facilitated the change
in senior leadership with the appointment of Andrea
Brittin as the agency’s president and CEO. Andrea,
who was the former Assistant Deputy Minister of Child
and Family Services at the Ministry of Social Services,
assumed her new responsibilities on Aug.18, 2014. We
are excited about the depth of experience in the child
welfare and human services field that she brings to the
agency.
The board and its committees continued to meet on a
regular basis throughout the year providing oversight and
direction on the agency’s financial health, governance
practices, risk prevention and management, expenditures,
salary administration, and human resources.
As the agency continues to expand, the need for
adequate infrastructure continues to grow. The board
approved the upgrading of the Pilot Butte water system,
connection of Corman Park campus to the Martensville
sewer system, construction of a new emergency
receiving unit on the Pilot Butte campus and the design
work for a new administration building. Further work
on the administration building has been suspended for a
year providing management an opportunity to evaluate
the efficacy of the plan.
The agency has just completed its second year of its
three year strategic plan
where an engaged workforce,
exemplary governance
practices, quality programs
for individuals, families, and
communities, and financial
strength were identified as
key strategic themes. To this
end, the board continued
Dr. Cyril Kesten
chair, Board of Directors

to strengthen its governance practices, adopted new
financial policies and procedures, confirmed its
delegation of authority guidelines and enhanced its
enterprise risk oversight.
The fall of 2014 marked the kick-off to another
Council on Accreditation (COA) review at the agency.
Having successfully maintained its full accreditation
status with COA since 1977, teams have been working
diligently this past year to review and provide evidence
of compliance with more than 300 administrative,
financial, and service delivery standards. We look
forward to hosting the accreditation team for a site visit
this September.
As I conclude my term as chair and transfer these
responsibilities to the very capable hands of our
vice-chair Debbie McKague, I would like to thank
all members of the board for their dedicated service;
a special thank you to Jim Kenyon and Quinton
Hardage who will be rotating off the board and to
Craig Chamberlin who is relocating from Regina. I
was pleased to welcome Bev Betteridge to the board
in February. Her strong financial background will add
depth to our collective wisdom. I would also like to
thank Andrea Brittin and her executive team for their
excellent work. And finally, a special thank you to all the
employees and volunteers who have transformed the
lives of many young people and their families.

The board continued to
strengthen its governance
practices, adopted new financial
policies and procedures, confirmed
its delegation of authority
guidelines and enhanced its
enterprise risk oversight.
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Message from the CEO
This past year has been one of new directions and
exciting ventures for Ranch Ehrlo Society. The agency’s
programs and services continued to evolve to meet the
ever-changing needs of our clients and communities.
The Family Treatment Program experienced significant
growth this past year. In June 2014, the program
expanded to include 15 families. The expansion was
accommodated to fulfill the waitlist and satisfy a
growing demand.
In July 2014, the Therapeutic Camping Program also
underwent expansion with the re-opening of the Chitek
Lake camp. After being closed for more than 10 years,
this northern campsite is now open for youth to enjoy
great camping experiences.
The Alternative Vocational Education Program
(AVEP) was a new program launched in March 2015 by
amalgamating clients from the former Working towards
Independence and Nourishing Growing Skills (WINGS)
program and select clients from the Transition Centre.
The amalgamation better utilizes agency resources and
optimizes programs and services for clients.
An important focus of this past year was ensuring
Ranch Ehrlo is a respectful place to work. The most
recent Staff Feedback Survey highlighted the need to
focus on training in this area and to refine our policies
with respect to harassment
and/or intimidation. Earlier
this spring, Respectful
Workplace Training was

delivered and made mandatory to staff in the agency
and the Respectful Workplace and Anti-Harassment
Policy was developed and implemented.
Another key focus over the past year has been on
ensuring operational efficiency. This means looking for
ways to streamline processes, reduce redundancy and
utilize our resources most effectively.
There have been many special events and developments
over the past year. One of those highlights was the
opening reception of the Reflection Centre; a special
outdoor space at the Pilot Butte campus dedicated to
the celebration and commemoration of Ranch staff and
associates who have passed away.
In February 2015, Ranch Ehrlo Society was once again
recognized as an exceptional place to work. For the
fourth consecutive year, the agency was named as one
of Saskatchewan’s Top Employers, ranking high in a
variety of areas including its progressive and forwardthinking employee programs.
I would like to thank members of the board of directors
for their direction and support during this past year,
especially to board chair, Cyril Kesten. I look forward
to working with Debbie McKague, the new board chair.
I’d also like to thank the management team along with
all the employees for their tremendous commitment
and dedication to the young people, families, and
communities that we serve.

The agency’s programs and
services continued to evolve to
meet the ever-changing needs of
our clients and communities...

Andrea Brittin
president and CEO
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EXCELLENCE FOUND IN

RESIDENTIAL
programs

All Ranch Ehrlo Society residential programs serve a specific purpose designed to accommodate
the needs of the residents living in each home.

Residential programming
Buckland campus

• 30 beds available in three residential homes: Alex Guy
House, Klassen House, Matheson House (Prince Albert)
• Donalda Hansen Centre for Equine Assisted Therapy
• outdoor hockey rink, basketball courts, soccer field, riding
and walking trails
• Hansen Education Centre
• Frank Flegel House

Corman Park campus

• 20 beds available in two residential homes: May House
and Welke House
• Ellen Gunn Education Centre
• outdoor hockey rink and basketball court
• Tim Young Administration Building

Buckland campus

Pilot Butte campus

• 50 beds available in: Mitchell House, Jewison House, Rever
House, Jordan House, and Appleton House
• 12 beds available in two emergency receiving homes
• McNamara Family home
• Schaller Education Centre
• Hudson Administration Building
• outdoor rink, outdoor sports field, common picnic area

Corman Park
campus

Regina

• Dalla-Vicenza House
• Fitch House
• Hilsden House
• Jillings House
• Kruzeniski House
• Lee House
• MacKay House
• Peterson House
• Lammer House
• Supportive Living Program
• Supportive Independent Living Program
• Transition programs
• Family programs
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Pilot Butte campus

How it works

Ranch Ehrlo offers services to address a number of
challenges faced by youth including:
• intake and assessment homes
• substance abuse programs
• sexually intrusive behaviour programs
• Youth Transition Program
• Emergency Receiving Program
We also offer programs specifically designed to meet the
needs of people with developmental disabilities.
Ranch Ehrlo programs and services are designed to enhance
the well-being of individuals and their families through
the provision of holistic, psychosocial therapies leading to
improved social and emotional functioning.
The philosophy of the Ranch involves the concept of “social
nourishment” as the primary means to counteract the effects of
abuse and neglect. The key principles guiding the philosophy:

• Programs of the agency strive towards normalcy as 		
an operational expectation
• Whenever possible, programs are community-based
• Programs are designed to address the specific needs 		
of the resident
• Programs utilize the relationship and therapeutic
support as part of the nurturing process
• Programs build on a balanced perspective that 			
includes work, education, recreation, and therapy
Clinical treatment is also an integral part of what we do
at Ranch Ehrlo. We help youth confront the issues that
brought them here, while working to enhance their individual
psychological and social well-being. Clinical services provide
a cooperative and supportive effort to enhance the treatment
process. Clinical treatment consists of program caseworkers,
clinical assessment, and resource services.
RANCH EHRLO SOCIETY
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EXCELLENCE FOUND IN

COMMUNITY
programs

Ranch Ehrlo community services provide community-based prevention and intervention services
and work to promote healthy communities for children and families, free of abuse, neglect,
addictions, and violence.

Community programming

Paper Crane Community Arts Centre

Arts programming to assist individuals in the community
with personal growth and well-being.

Ehrlo Housing

ilies, single
for low-income fam
Affordable housing
al health
nt
me
with chronic
mothers, individuals
m care.
fro
g
nin
transitio
conditions and youth

Ehrlo Sport Venture
Inner-city recreation programs, sports
equipment, summer camps, and after school
programs.

Ehrlo Counselling Services
Avant-Garde College

etics and nail technician
Training in hairstyling, esth
throughout the year.

Professional counselling services and programs to
children, adolescents and families in the community that
address a variety of issues.

Ehrlo Early Learnin

g Centre

Quality early learning and
child care
available in five locations in
Regina.

RANCH EHRLO SOCIETY

9

How it works

Ranch Ehrlo Society is built upon the hope and belief that
all individuals, families, and communities have the ability to
achieve their full potential.
Ranch Ehrlo provides community services designed to
promote the well-being of all. Our community services are
intended to make places of living, working, and playing better
places to be. The services are available to the community free
of charge or at the lowest fee possible.
A little boy can play hockey for the first time; a young teen
can express herself through art; a student can learn outside
of the classroom; a parent can feel confident about leaving
their child at daycare; a single mother can give her kids a roof
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over their heads; a father at wits-end can find support; and
families can heal together and stay together.
So where can you find us in the community?
You can find our programs in the core areas of Regina,
including North Central and the Heritage neighbourhood and
across the city.
Why community programming?
Learning and playing is imperative to building healthy
communities. Ranch Ehrlo programs and services are created
in efforts to build stronger, healthier, and more integrated
communities.

EXCELLENCE FOUND IN

FAMILY
programs

Our diverse family programs offer resources and supports to keep families together, to assist
families in the reunification process, and to provide family-based care for children.

Family programs
Family Treatment Program

60 per cent of families referred to us were reunified in

the Family Treatment Program.

Equine therapy

Parent education group

Family camp at Echo
Lake

The Treatment Foster Care Program
Intensive Family Preservation Program

Youth view: Do you feel
safe in your foster home?
11.11%
mostly
88.89%
always
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Quick stat
86 per cent

of children in
Treatment Foster
Care unified with
family at time of
discharge from
the program.

Last year, of the
families referred to us,

86

per cent of
out-of-home placements
were prevented thanks
to the Intensive Family
Preservation program.

How it works

We are a family-focused agency and our goal is to keep
families together whenever possible. We have three familyfocused programs that prevent the placement of children out
of their home, assist families to reunite after having a child in
care, or provide family-based care for children.
Family Treatment Program: The program aims to
improve family safety, family functioning, and child wellbeing so families can remain together. The Family Treatment
Program provides services to the whole family to assist
families in preventing the placement of children out of their
home or to assist families to unite after having a child in care.

in-home family treatment program that works with families
who are at imminent risk of having their children removed
from their homes, or those who have recently had children
removed from their care. IFPS is designed to stabilize and
strengthen families and to prevent the unnecessary out-ofhome placement of children.
Treatment Foster Care Program: The program
provides a supportive environment for children to live and
thrive in a family setting. Foster families support the care,
treatment, and community engagement of the children in
their care while helping to develop and strengthen healthy
relationships between the child and their birth family.

Intensive Family Preservation Services: The Intensive
Family Preservation Services (IFPS) program is an intensive
RANCH EHRLO SOCIETY
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EXCELLENCE FOUND IN

EDUCATION
programs

Our diverse education programs offer resources to students who have not traditionally had
success in the classroom and vocational programs for clients with mental and cognitive disabilities.

Education programs
Classrooms on campus

45

students at
Schaller Education Centre
on the Pilot Butte campus

20

students at
Ellen Gunn Education Centre
on the Corman Park campus
(seven integrated)

27

students at
Hansen Education Centre
on the Buckland campus
(10 integrated in high school)

Regina classrooms

26

students at
Regina elementary schools

50

students at
Regina high schools

18

students at
Ranch Ehrlo’s Transition Centre

Alternative education

39

individuals at
Community Education Vocational programs

15

clients at
the Learning Centre

10

clients at
Working towards Independence and Nourishing
Growing Skills program now called AVEP

RANCH EHRLO SOCIETY
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How it works

Most youth coming to Ranch Ehrlo have had little success
in school. Frustration and failure have often led to anger
or withdrawal. As a result, they are no longer interested in
learning.
To meet this challenge, the agency provides structured
educational environments within Ranch-operated Schaller,
Hansen, and Ellen Gunn education centres located on our
three campuses: Pilot Butte, Buckland, and Corman Park.
The agency also has a Transition Program in Regina which
prepares youth to transition from their intake classroom
toward a mainstream placement.
Each school provides an environment for academic
assessment, modified programming, and behaviour
stabilization in preparation for future educational placements.
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As students progress and their behaviours change, they are
moved to classrooms in city schools under the supervision
of a teacher and an assistant employed by the Ranch. This
provides opportunity for students to adjust to what will be
required in a regular school. The only difference in these
classrooms is that the number of students is kept small in
order to provide more individual attention to each student.
The Learning Centre is a special education program
designed to meet the needs of young adults who have severe
developmental disabilities and sensory needs.
Ranch Ehrlo’s Community Vocational Education and
Alternative Vocational Education programs provide a variety
of work training experience and skill development designed
to assist those with mental and cognitive disabilities.

Agency milestones
CHANGE
CHANGE

RENEWAL

EXPANSION

FINDING

AndreaBrittin
Brittinbecame
becamethe
the
Andrea
new
Ranch
Ehrlo
president/
new Ranch Ehrlo president/
CEOininAugust
August2014.
2014.
CEO

Property at Chitek
Lake was reclaimed and
developed for summer
camping.

The Family Treatment
Program expanded to
accommodate three new
families, with additional
rental units and staff.

Students at Schaller school
found their voice thanks
to the Saskatchewan Arts
Board which awarded Paper
Crane Community Arts
Centre with a
grant to finance an online
art project.

SPACE

CAMP

OPEN HOUSES

FUNDRAISING

Chaz Court, a pocket suite
apartment building for
young singles transitioning
from care to independent
living, opened in Regina.

Ehrlo Sport Venture
operated a summer
Autism Camp in the city of
Regina for the third
consecutive year.

The completion of the
renovation and rebuild of
Mitchell and Jewison houses
on Pilot Butte campus was
topped off with celebratory
open houses.

The 2014 Dr. Geoff Pawson
Memorial Golf Classic
raised over $30,000 for
Ehrlo Sport Venture.

REFLECTION

ACTIVE

PEER SUPPORT

KNOWLEDGE

The Reflection Centre,
a space to honour
past champions and
commemorate their
contributions to the agency,
was unveiled at Pilot Butte.

Ranch Ehrlo’s third annual
Youth Activity Fair in Prince
Albert was a success with a
steady flow of families
and dozens of community
organizations, clubs, and
associations in attendance.

Fathers supported their
community peers in the
Family Reunification
Program’s new dad’s
support group called 24:7
Dad.

We
We introduced
introduced Tana
Tana Nash
Nash
to
Saskatchewan
to Saskatchewan
organizations
organizations working
working in
in
the
the area
area of
of child
child mental
mental
health
health to
to share
share
an
online
mental
an online mental health
health
resource
resource toolkit.
toolkit.

HEALTHY

TOPS

PROGRAMMING

PASSING

Ehrlo Early Learning
Centre participated in a
province-wide program
aimed at getting children
healthy and active at a
young age.

For the fourth year, the
agency was recognized as
an exceptional place to
work.

Ranch Ehrlo launched
two new programs: the
Alternative Vocational
Education Program (AVEP)
and a new Supported Living
Program (SLP D).

Dr. Alex Guy, former board
chair, senate member, and
advocate of Ranch Ehrlo
Society passed away on
March 19, 2015.

RANCH EHRLO SOCIETY
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Our outcomes
Continual improvement has always been a top priority for Ranch Ehrlo Society. The agency has worked diligently over
the decades to ensure the delivery of its programs and services are effective in meeting the needs of its clients. Analyzing
and reporting our residents’ success provides key performance indicators and outcome information. The feedback
we receive is used to determine specific goals, identify areas of needed improvement, and if necessary, to modify or
discontinue programs or services.
Below is a summary of resident outcomes at Ranch Ehrlo Society for the period of June 1, 2014 to May 31, 2015. It is the
agency’s ninth annual outcome report but the fourth year using Efforts to Outcomes (ETO) software (managed by Social
Solutions Inc.).
How well has living at the Ranch helped you
deal with your problems?

2%

7%

unsure

dissatisfied or
strongly
dissatisfied

Excellent

Youth satisfaction
with services at
Ranch Ehrlo Society

Very good

Good

Fair

91%

satisfied or strongly satisfied
( up 6% from last year)

Poor

0

5

10

15

20

this year

25

30

35

40

last year

30

Placement after Ranch Ehrlo
25

60% family

20

17% group home

15

6% on own

10

11% foster

5

6% other

0

10

20

ANNUAL REPORT 2014/2015

30

18

40

50

60

0

Average subscale
CAFAS scores

Initial

Most Recent

Our senior leadership
Dean Parker joined Ranch Ehrlo Society
as the manager of human resources (HR)
in 2001. Before becoming vice-president
of HR in November 2011, Dean worked
as the assistant director and senior
director of HR.

Malcolm Neill joined the Ranch in
1988 as a casual child care worker. He
held various positions including unit
manager, director, and vice-president
of Ehrlo Community Services, before
being appointed as the vice-president of
residential services in 2011.

Ian Rea joined Ranch Ehrlo Society
as chief financial officer in 2012, with
34 years of finance, management, and
governance experience. Ian retired from
the agency in the spring of 2015.

Linda Meyer, a registered psychologist,
started her career at Ranch Ehrlo in 1989
as a unit manager. Her career evolved
as she became a clinical caseworker,
assistant director of residential care
and treatment, senior director of Ehrlo
Counselling Services, vice-president of
programs, and vice-president of clinical
services and research.

Carole Bryant joined the Ranch in
2000 as director of development and
volunteers services. In 2003 she became
vice-president of Ehrlo Community
Services (amalgamated with Ranch Ehrlo
Society in 2011) and in 2005 the vicepresident of administration and quality
improvement.
Corinna Hayden-Fidler has been an
educator for 23 years. Before being
appointed the vice-president of education
in September 2013, she held the title of
director of secondary and vocational
programs at the agency.

Andrea Brittin started her career at
Ranch Ehrlo in August 2014 as the
president/CEO. She spent 23 years of
her career in the area of child welfare,
most recently working as the Assistant
Deputy Minister of Child and Family
Services with Saskatchewan Social
Services.
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Board of Directors
2014-2015

Dr. Cyril Kesten (chair)– Professor, Faculty of Education, U of R
Jim Kenyon (past chair) – JC Kenyon Engineering Inc.
Debbie McKague (vice chair) – Vice-President, Trans Gas (retired)
Jamie Burrows (treasurer)- Assurance Partner, MNP
Wanda Falkowsky– Senate appointment to the board
Dr. Craig Chamberlin – Associate professor of Kinesiology & Health Studies, U of R
Karen Bright – Senior Director of Strategic Services, Farm Credit Corporation
Laurel Garven - Director, Strategy and Stakeholder Relations, Information Services Corporation
Staff Sergeant Jerry Nelson (retired) – Job coach, Saskatchewan Indian Institute of Technology’s
Construction Careers
Greg Fieger - Professional management consultant, Conroy Ross Partners
Dr. Ron Martin - Dentist, Dene Dent Family Dentistry
Mark Guillet - Vice-President, General Counsel & Corporate Secretary, SaskEnergy
Bev Betteridge - Accountant, Bev Betteridge CMA Professional Corp
Richard Hazel (retired) - Executive Director of Saskatchewan Association of Social Workers

Prince Albert board members
Alan Fraser – Retired Prince Albert police officer
Dr. Bonnie Jeffery– Professor, Facility of Social Work at the University of Regina

Corman Park board members
Quinton Hardage – Chief Technical Officer, HCF Mercantile Inc

ANNUAL REPORT 2014/2015
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Board
report
Audit committee:
Members: Alan Fraser (chair), Jamie Burrows,
Craig Chamberlin, Richard Hazel, Bonnie Jeffery
The audit committee met with the external auditor, Mintz and
Wallace, to review the year-end audited financial statements
and findings and to consider recommendations and responses
to the auditor’s Constructive Services Letter. It also met
with the external auditor to review the external audit plan
for 2014/2015. In addition, the committee conducted its
annual assessment of the external auditor. The committee
continues to have responsibility for monitoring agency-wide
risk. It made adjustments to the enterprise risk management
(ERM) framework this past year, adding one risk as it
relates to corporate structure. The committee reviewed and
recommended to the board acceptance of the second annual
Enterprise Risk Management Report and recommended
the further integration of ERM into the strategic planning
process and alignment with the Council on Accreditation
(COA) standards.
Finance committee:
Members: Jamie Burrows (chair), Jim Kenyon, Bev
Betteridge, Quinton Hardage, Cyril Kesten
The finance committee reviewed and presented to the
board the agency’s monthly and quarterly financial
statements and quality assurance indicators. The committee
reviewed the budget assumptions and proposed capital and
operating budgets for 2015-2016. In conjunction with the
human resources committee of the board, the committee
recommended the implementation of a salary administration
schedule. It also reviewed and recommended revisions to
the residential and education rates and reviewed one Early
Childhood Services grant recommendation. The committee
continues to work on the enhancement of financial policies
and procedures. It reviewed the agency’s insurance coverage
recommending minor adjustments.

Governance and Nominations committee:
Members: Mark Guillet (chair), Debbie McKague,
Craig Chamberlin, Wanda Falkowsky, Laurel
Garven, Richard Hazel
The governance and nominations committee continued
its work in strengthening the board governance structure
including development of a board orientation and training
policy, a board work plan for 2015-2016 and terms of
reference for the board chair. The committee reviewed
and put forward a number of policies for the board’s
consideration including a new Policy and Procedure
Development Policy, as well as amendments to the Research
Studies Policy, Conflict of Interest Policy, and Confidentiality
Policy. The committee also undertook a review of the
agency’s bylaws. The committee continued its work on board
renewal, refining and honing a process introduced two years
ago. As in the past, the committee continued to overview
board training and orientation, and facilitated the annual
board self-evaluation process. The committee also provided
oversight for the Council on Accreditation (COA) reaccreditation process including review of the ethical practice
standards and governance standards narratives.
Human Resources and Compensation committee:
Members: Karen Bright (chair), Greg Fieger, Jerry
Nelson, Bonnie Jeffry, Ron Martin
The human resources and compensation committee
focused its attention this past year on salary administration,
employee benefits, recruitment and retention, and succession
planning. The committee reviewed and recommended
that the board approve a new Respectful Workplace and
Anti-Harassment Policy. The committee received regular
updates on the ultimate time and attendance software
implementation project. The committee continued to review
the objectives, benchmarks, and implementation plans for
the agency’s diversity plan. The committee reviewed the
2014 turnover report as well as the exit survey report. In
addition to reviewing quarterly human resources indicators,
the committee continued to work on refining a smaller
number of key human resource indicators that would assist
the committee in gauging the health of the organization. The
committee reviewed detailed market analysis in preparation
for the salary administration schedule.
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Staff associations

The staff associations of Ranch Ehrlo Society organize staff
functions, promote employee involvement within the agency,
and operate as committees on behalf of their memberships.
Regionally, each campus operates its own staff association
through the direction of a staff council. All members are
encouraged to get involved with their local staff council to
help organize and promote events such as Christmas parties
and sporting events.
Although the activities in each association differ, common
activities include school year meet and greets, movie nights,
holiday parties, and golf events.
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The Regina/Pilot Butte Staff Association holds a draw
at Christmas time for staff across the province called
Operation Sunshine. It is a program designed to give
employees an opportunity for an expense-paid vacation.
The agency contributes two weeks leave to the winner of
Operation Sunshine.
The association also allots money to the conference fund.
These funds can be used by staff to attend professional
development opportunities within Saskatchewan.
The staff association also distributes money for the
Employee Wellness Reimbursement Program. It initiated this
program to promote wellness for staff.

AUDITOR’S report
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MANAGEMENT’S

responsibility for financial reporting
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STATEMENT

of financial position
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STATEMENT
of operations
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STATEMENT

of changes of net assets
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STATEMENT
of cash flows
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OUR MISSION

Over its 49-year history, Ranch Ehrlo Society has developed unique and
innovative programs to assist children, youth, families and communities.
The mission of Ranch Ehrlo Society is to provide a continuum of
quality preventative, restorative, and advocacy services, promoting
the well-being of individuals, families, and communities through the
elimination of abuse, neglect, addictions, and violence, in Saskatchewan
and beyond.

OUR VISION

We envision communities where all individuals and families achieve
their full potential.

OUR CULTURE

The culture at Ranch Ehrlo Society: “Builds and maintains services
founded on respect, caring, and nurturing for individuals and families;
recognizes the dignity, value, and personal worth of all people; creates
opportunities for people to reach their full potential through a continuum
of practical programs of support, counselling, and training; provides
advocacy on behalf of individuals, families and communities with all levels
of government; and, builds and maintains high levels of competence within
the organization through leadership, training, and experience.”

Pilot Butte campus

Box 570
Pilot Butte, SK S0G 3Z0
Phone: 306-781-1800
www.ehrlo.com

