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Message from board chair
It is my privilege to present the 2015-2016 Annual Report for
Ranch Ehrlo Society.
It has been another dynamic year for the agency. June 1, 2016
marked the 50th anniversary of the agency and the board has
worked hard to ensure that the agency continues to provide
the high caliber of programs and services for another 50 years
and beyond. This past year the board of directors developed
a new three year strategic plan where an engaged workforce,
quality programs, advocacy and prevention, and sustainability
were identiied as key strategic themes. The board adopted new
governance policies and procedures, conirmed its delegation of
authority guidelines, enhanced its enterprise risk oversight and
continued to strengthen governance practices.

the Council on Accreditation (COA) since 1977.
In 2015 we were reaccredited; the accreditation
team gave glowing praise to nearly all areas of
the Ranch, including residential, counselling,
family treatment, and vocational programming
as well as its governance, human resources, and
inancial practices. Teams worked diligently this
past year to review and provide evidence of
compliance with more than 300 administrative,
inancial, and service delivery standards. This
certiication remains in effect until November
2019.

I would like to thank all members of the board
for their dedicated service; a special thank you to
Al Fraser and Karen Bright who will be rotating
In February 2016, Ranch Ehrlo Society was once again
off the board and to Dr. Ron Martin, Dr.
recognized as an exceptional place to work. For the fourth
consecutive year, the agency was named as one of Saskatchewan’s Bonnie Jeffery and Jerry Nelson who resigned
from the board this past year due to work
Top Employers, ranking high in a variety of areas including its
commitments. Their dedication to improving the
progressive and forward-thinking employee programs.
lives of youth and families will be missed.
The Ranch Ehrlo Society, RES & E Holding Corporation, and
the Ehrlo Child and Family Foundation boards approved in
I would also like to thank Andrea Brittin and
principle the amalgamation of the three entities. Amalgamation her executive team for their excellent work. And
will provide greater transparency regarding inancial transactions inally, a special thank you to all the employees
for our stakeholders and provide more effective use of
and volunteers who have transformed the lives
inancial and human resources and eliminate brand confusion.
of many young people and families.
During the next year we will be developing a comprehensive
implementation plan to complete the amalgamation.
The agency has successfully maintained full accreditation with

June 1, 2016 marked the 50th anniversary of the
agency and the board has worked hard to ensure
that the agency continues to provide the high
caliber of programs and services for another 50
years and beyond.
Debbie McKague
chair, Board of Directors
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Message from the CEO
This past year has been one of new directions and exciting
ventures for Ranch Ehrlo Society, as well as one of
relection as the agency reached a half century milestone.
We continue to look for opportunities to respond to
the changing needs in the community. Demand for the
agency’s family programs has increased dramatically
over the year. We are engaging with referring agencies
to better understand their emerging needs and develop
plans to respond. To this end, a number of meetings
were held this year with Ministry of Social Services
oficials, ICFS agencies, and out of province referral
agencies to discuss future directions.
In May, the new emergency receiving unit, Kenyon
House, named after former board chair Jim Kenyon,
oficially opened its door. The unit is one of two homes
that exclusively provides temporary emergency care to
youth ages 12 to 15 while the Ministry of Social Services
develops a plan for the young person.
An important focus of this past year was ensuring a
sustained culture of safety at Ranch Ehrlo. To strengthen
our current health and safety practices, the agency
is working with the Service and Hospitality Safety
Association to set up an agency-wide safety management
system. The enhanced focus aims to reduce injuries and
the number of days missed due to injury.
Another key focus over
the past year has been
enhancing both internal

and external communications. We have redesigned the
external website to simplify obtaining information on
our programs and services. A new managers’ forum
was created earlier in the year to further engage this key
group of agency leaders in the planning and operations
of the agency. The executive team also relocated to the
Francis Street building in Regina in October. Having all
the executive in one location provides an opportunity to
enhance communication and integrated planning.
We continue to focus on ensuring operational eficiency.
This means looking for ways to streamline processes,
reduce redundancy and utilize our resources most
effectively. We recently completed program evaluations
which ensure the services currently being delivered by
the agency align with the mission and vision. As a result,
Avant-Garde College and Salon was sold to the former
college manager.
In July 2015 Lori Mann was appointed as the agency’s
chief inancial oficer. Lori brings a wealth of
experience and a focus on continual improvement as
well as strong analytical and negotiation skills.
I would like to thank members of the board of
directors for their direction and support during this
past year, especially to board chair, Debbie McKague.
I look forward to working with her this next year. I’d
also like to thank the management team along with
all the employees for their tremendous commitment
and dedication to the young people, families, and
communities that we serve.

We continue to look for opportunities
to respond to the changing needs in the

Andrea Brittin
president and CEO
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Impact in our

RESIDENTIAL
programs

All Ranch Ehrlo Society residential programs serve a speciic purpose designed to respond to the
needs of the residents living in each home.

Ranch Ehrlo has 19 youth residential group
homes across the province, as well as
programs for clients with developmental
disabilities, emergency receiving units, and
transition programs.
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Residential programming

Our residential programs are more than group homes; each is
an integrated treatment approach that incorporates residential
services, clinical treatment, education, and recreation. Every
activity a client takes part in, is focused on achieving the best
outcome for that individual.
The residential experience we provide prepares clients to
return to their families, live independently, move to a “step
down service”, or build more skills in a community setting.
Clinical treatment is an integral part of the program. It helps
clients confront the issues that brought them to the agency,
while working to enhance their individual psychological and
social well-being.
Clients have access to psychiatric services, speech language
pathologists, equine assisted therapy, and occupational
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therapists. Individualized treatment plans include both
group and individual therapy, and free time is spent engaged
with highly-trained staff taking part in creative or athletic
activities.
Youth come to the agency with a number of challenges. To
address these, the Ranch offers the following services:
• intake and assessment services
• residential treatment services
• group living services
• youth transition services
• emergency receiving services
We also offer programs speciically designed to meet the
needs of people with developmental disabilities.

Our impact
Youth and families enjoy working with horses
Ranch youth and families took part in Equine Assisted Therapy camps
at Buckland campus during the summer. The week-long camps provide a
therapeutic experience that allows clients to simultaneously participate in
recreational activity and self-discovery while working with horses and on
relationships with each other.
Youth encouraged to show true colours
Adolescence can be a confusing time. It can be worse if a young person
inds themselves questioning their sexuality or gender identity. Last year, a
psychologist at Ehrlo Counselling started a support group for youth at the
Ranch who identiied as LGBTQQ (Lesbian, Gay, Bisexual, Transgender,
Queer, or Questioning). The group illed a gap and serves to make the
Ranch an even better place for youth to come and learn new skills.
Shared knowledge
Ranch Ehrlo has long been a place where youth from the most eastern
part of Canada have come to heal. Now, the Ranch has gone to them.
The senior director of residential treatment, went to Sheshatchiu,
Labrador, an Innu federal reserve last fall. During his time there, he
shared knowledge and trained 15 staff from three separate community
programs in order to build capacity in the area to help keep at-risk youth
in their home communities.
Emergency receiving ills a void
Ranch Ehrlo’s Emergency Receiving Program provides a safe space
for at-risk youth in the Regina area, no matter the time of day or night.
The emergency receiving program now has a second permanent home,
Kenyon House, on Pilot Butte campus, that oficially opened in May.

Sports excellence
Two clients in our programs for adults with developmental disabilities
excelled at the Special Olympics Canada Winter Games in Corner Brook,
Newfoundland. The pair were on Team Saskatchewan for different sports
– Robert placed 4th in alpine skiing and Peter brought home the gold
medal for loor hockey.
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Impact in our

COMMUNITY
programs

Ranch Ehrlo community services provide community-based prevention and intervention services
and work to promote healthy communities for children and families, free of abuse, neglect,
addictions, and violence.

Ranch Ehrlo has ive community
programs that make areas of
living, working, and playing
better places to be.
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Community programming

Ranch Ehrlo Society is built upon the hope and belief that
all individuals, families, and communities have the ability to
achieve their full potential.

• Ehrlo Sport Venture - organized inner-city recreation
programs, free sports equipment rental, and an after school
program.

Ranch Ehrlo provides community services designed to
promote the well-being of all. The community services make
areas of living, working, and playing better places to be.

• Ehrlo Counselling Services - professional counselling,
assessment, training, and consultation services for children,
teens, and families.

A little boy can play hockey for the irst time; a young teen
can express herself through art; a student can learn outside
of the classroom; a parent can feel conident about leaving
their child at daycare; a single mother can give her kids a
roof over their heads; a father struggling to parent can ind
support; and families can heal together and stay together.

• Ehrlo Early Learning Centre - provides quality learning and
childcare to families in Regina.

What programs do we offer?
• Paper Crane Community Arts Centre - arts programming to
assist individuals in the community with personal growth and
well-being.
• Ehrlo Housing - affordable housing for low-income
families, single mothers, individuals with chronic mental
health conditions, and youth transitioning from care.

So where can you ind us in the community?
You can ind our programs throughout Regina, including
North Central and the Heritage neighbourhoods. We are also
located in the city of Prince Albert.
Why community programming?
Learning and playing is imperative to building healthy
communities. Ranch Ehrlo programs and services are created
in an effort to build stronger, healthier, and more integrated
communities.
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Our impact
Sport Venture Library’s new mural
Last June, Sport Venture Library received a new look. Neighbourhood children
and other community members joined staff to create a mosaic mural that serves
to help people better locate and access the library.
Annual activity fair
The fourth annual Prince Albert Youth Activity Fair was a resounding success
with great support, phenomenal sponsorship, and record high registrations. The
fair encourages the use of community recreational opportunities.
Equine program provides treatment opportunities
The Buckland campus’ Equine Assisted Therapy program now offers sessions
to the Prince Albert Treatment Centre’s “Mom and Me” group. The group is for
mothers with addictions, and works to reunite the mothers with their children.
Successful conference
In May, mental health professionals from across the province gathered in Regina
for two days of learning, listening, and talking – all in the hopes of going back to
work a little better prepared. The conference on treating adolescent attachment
trauma, lead by Dr. Martha Straus, was hosted by Ehrlo Counselling and the
Psychology Association of Saskatchewan.
Children giving back
For over a decade, W. F. Ready School Early Learning Centre has been putting
on an annual bake sale to beneit the Z99 radiothon for neonatal intensive care,
with contributions from Imperial and Ruth Pawson schools. This year, all ive
early learning centres contributed raising over $3,000 for the March radiothon.
Ehrlo Counselling hosts self-harm talk
Counsellors hosted an informative self-harm talk that focused on behaviours
and thoughts of suicide last Feb. The presentation was for parents of students
in the Regina Catholic School Division. The purpose of the talk was to create
a preventative approach for parents when dealing with a number of different
issues children and adolescents face today.
Building relationships through hockey
The Community Sports Program has long helped inner city youth in the city of
Prince Albert, but a recently developed on-campus Outdoor Hockey League
program is building bridges between Ranch youth and their peers on Wahpeton
First Nation. Wahpeton youth joined our Ranch teams last winter to play hockey
on the outdoor arena on campus. The program is an opportunity to build
lasting relationships with surrounding communities and for Ranch youth, it’s an
opportunity to interact with their peers in a fun way.
Using sport to battle addiction
Sport Venture’s Amanda McConnell harnessed the power of sport last winter
to help addicted youth in India. She took part in a program which hosts hockeycentered addictions treatment camps for remote village children. She also
brought extra hockey gear to help with the program. The hope is that the game
will be used to re-instill a sense of identity and belonging in these youth.
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Ranch Ehrlo has three family
programs that help keep or bring
families together.

Impact in our

FAMILY
programs

Our diverse family programs offer resources and supports to keep families together, to assist
families in the reuniication process, and to provide family-based care for children.
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Family programs

Ranch Ehrlo is a family-focused agency and its goal is to keep
families together whenever possible. The agency operates
three family-focused programs that prevent the placement
of children out of their home, assist families to reunite
after having a child in care, or provide family-based care for
children.
Family Treatment Program: The program aims to
improve family safety, family functioning, and child wellbeing so families can remain together. The Family Treatment
Program provides services to the whole family to assist
families to safely care for the children and prevent out-ofhome care, or to assist families to unite after having a child in
care.
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Intensive Family Preservation Services: The Intensive
Family Preservation Services (IFPS) program is an intensive
in-home family treatment program that works with families
referred from the Ministry of Social Services in the southern
region of the province. IFPS is designed to stabilize and
strengthen families and to prevent out-of-home placement of
children.
Treatment Foster Care Program: The program
provides a supportive environment for children to live and
thrive in a family setting. Foster families support the care,
treatment, and community engagement of the children in
their care while helping to develop and strengthen healthy
relationships between the child and their birth family.

Our impact
New reuniication group
The Family Treatment Program provided caregivers the opportunity to learn
new skills to reunite their families and keep them together. In April 2015,
they expanded their programming to offer a six-week reuniication group.
Treatment foster care workshop
This year was a new season of annual workshops for the Treatment Foster
Care program participants. The focus was on collaboration between
families, foster parents, and children for eventual reuniication. The
workshops were open to both foster and biological family members and
provided an opportunity for all participants to learn and build supportive
relationships with one another.
Family program introduces TCI training
For the irst time, Therapeutic Crisis Intervention (TCI), a Ranch employee
training staple, was offered to the families Ranch Ehrlo serves. The course
taught parents in our Family Treatment Program de-escalation methods that
help families in day-to-day situations. Plans are in place to continue to offer
the training to each new group of families that comes into the program.
Family preservation serves southern Saskatchewan clients
Demand for the IFPS remains strong. This past year the program worked
with 44 families who were at imminent risk of having their children
removed from their homes. Of the families the agency worked with, 92 per
cent remained intact after treatment which resulted in 102 youth remaining
in their parents care and out of the child welfare system.*
Culture in the family programs
Participants in the family program come from many cultural backgrounds.
Many of the families are Dene, Saulteaux, Cree, or Innu. While in the
program, agency staff work with them to learn more about their cultures
using community resources and family connections. Through these
connections this past year, the families were able to attend a number of
cultural activities including sun dances, sweats, tipi teachings, and cultural
camps. One of the treatment goals is to have families who are not familiar
or in touch with their culture, become more in tune with their identities
or help their children to be more connected. Many of the families are
interested in how cultures differ from their own and have been open to
participating in cultural programming other than their own.
*data based on the calendar year not the iscal year.
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Our programs are designed to
address different needs; whether
it’s the requirement of hands-onlearning, development of life skills, or
a sensory need, we have a program
that maximizes our client’s potential.

Impact in our

EDUCATION
programs

Our diverse education programs offer resources to students who have not traditionally had
success in the classroom and vocational programs for clients with mental and cognitive disabilities.
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Education programs

Most youth coming to Ranch Ehrlo have had little success
in school. Frustration and failure have often led to anger
or withdrawal. As a result, they are no longer interested in
learning.
To meet this challenge, the agency provides accredited,
structured educational environments within Ranch-operated
Schaller, Hansen, and Ellen Gunn education centres located
on our three campuses at Pilot Butte, Buckland, and Corman
Park. The agency also has a Transition Program in Regina
which prepares youth to transition from a Ranch classroom
toward a mainstream placement.
Each school provides an environment for academic
assessment, modiied programming, and behaviour
stabilization in preparation for future educational placements.

As students progress and their behaviours change, they are
moved to classrooms in city schools under the supervision
of a teacher and an assistant employed by the Ranch. This
provides opportunity for students to adjust to what will be
required in a regular school. The only difference in these
classrooms is that the number of students is kept small in
order to provide more individual attention to each student.
The Learning Centre is a special education program
designed to meet the needs of young adults who have severe
developmental disabilities and sensory needs.
Ranch Ehrlo’s Community Vocational Education and
Alternative Vocational Education programs provide a variety
of work training experience and skills development designed
to assist those with mental and cognitive disabilities.
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Our impact
Conquering bullying
Youth were very excited this spring to have Red Cross representative and CFL
star Chris Getzlaf at Schaller Education Centre in Pilot Butte talking to them
about the importance of healthy relationships and standing up for those who may
be experiencing bullying.
Art from the heart calender release
In December, Ranch Ehrlo’s youth had the opportunity to showcase their
artistic skills. The 2016 “Art from the Heart” calendar was unveiled during a
meet the artists reception at Schaller school. Fifteen talented youth from across
the agency had their art selected for the calendar. For many of the artists, their
art has a deeper meaning - themes often remind youth of their home or their
future dreams.
Awards Night
Every June the agency hosts an Awards Night in Regina and Prince Albert to recognise

students for their accomplishments during the year. The night is illed with smiles and
encouraging cheers, as youth receive recognition for successes such as improved math
skills, work-training progression, and reading improvement. The event is a favourite among
staff, youth, and their families. You can see success and pride on every recipient’s face.

Soaring to new heights
Youth in the agency’s education programs learned new skills and soared to new
heights. Success can be measured in different ways for different clients. Some
milestones for the academic year included youth joining the honour roll, moving
to a mainstream classroom, winning a gold medal at a city track event, joining
school teams and activities, making new friends, graduating high school, and for
some - going on to post-secondary education.
Enrollment
Much of the success Ranch Ehrlo has with students stems from the diversity
of its programs, low student-to-staff ratios, and highly qualiied teachers and
teacher assistants. This year 299 students were served in regular education
programs, 58 clients in the Community Vocational Education Program, 16
clients in the Alternative Vocational Education Program, and 13 young adults in
its Learning Centre.
Engaging students behind a lens
The founder of Eagle’s News Network, an extracurricular activity for students
that integrates video with a news-cast, is a teacher on Corman Park campus who
has a unique teaching style that resonates with students. He incorporates fun into
his lesson plans to engage the class by using video and still cameras. Being behind
a lens allows youth to open up in new and exciting ways.
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Agency milestone
The 50th anniversary for Ranch Ehrlo Society took place this past June. Ranch Ehrlo has been making a difference and
fostering positive change for half a century. We have helped children, healed families, and strengthened communities across
the country. We will continue to lead the way in the next 50 years. We have gathered photographs from the past 50 years to
show you yet another view of Ranch Ehrlo Society
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Our outcomes
Continual improvement has always been a top priority for Ranch Ehrlo Society. The agency has worked diligently over
the decades to ensure the delivery of its programs and services are effective in meeting the needs of its clients. Analyzing
and reporting our residents’ success provides key performance indicators and outcome information. The feedback
we receive is used to determine speciic goals, identify areas of needed improvement, and if necessary, to modify or
discontinue programs or services.
Below is a summary of resident outcomes at Ranch Ehrlo Society for the period of June 1, 2015 to May 31, 2016. It is the
agency’s tenth annual outcome report but the ifth year using Efforts to Outcomes (ETO) software (managed by Social
Solutions Inc.).

Where are youth living after Ranch Ehrlo?

13%

67%

group home

family

5%
6%

on their
own

88%

of youth were satisied
with services at Ranch
Ehrlo!

foster
(9% stated other)

Does working on goals help
you deal with problems?

Average subscale CAFAS
initial
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most recent

The executive
Dean Parker joined Ranch Ehrlo Society
as the manager of human resources (HR)
in 2001. Before becoming vice-president
of HR in November 2011, Dean worked
as the assistant director and senior
director of HR. Dean left the agency in
May 2016.

Malcolm Neill joined the Ranch in
1988 as a casual child care worker. He
held various positions including unit
manager, director, and vice-president
of Ehrlo Community Services, before
being appointed as the vice-president of
residential services in 2011.

Lori Mann started her career at Ranch
Ehrlo in July 2015 as the Chief Financial
Oficer (CFO). She came to the agency
from the Saskatchewan School Board
Association. In addition to SSBA she
has management experience from the
Government of Saskatchewan and
SaskTel.

Linda Meyer, a registered psychologist,
started her career at Ranch Ehrlo in
1989. Her career evolved as she became
a clinical caseworker, assistant director
of residential care and treatment, senior
director of Ehrlo Counselling, vicepresident of programs, and vice-president
of clinical services and research.

Carole Bryant joined the Ranch in
2000 as director of development and
volunteers services. In 2003 she became
vice-president of Ehrlo Community
Services (amalgamated with Ranch Ehrlo
Society in 2011) and in 2005 the vicepresident of administration and quality
improvement.

Andrea Brittin started her career at
Ranch Ehrlo in August 2014 as the
president/CEO. She spent 24 years of
her career in the area of child welfare,
most recently working as the Assistant
Deputy Minister of Child and Family
Services with Saskatchewan Social
Services.

Corinna Hayden-Fidler has been an
educator for 24 years. Before being
appointed the vice-president of education
in September 2013, she held the title of
director of secondary and vocational
programs at the agency.
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Board of Directors
2015-2016
• Debbie McKague (chair) retired, vice-president of Trans Gas
• Dr. Cyril Kesten (past-chair) professor, Faculty of Education U of R
• Laurel Garven (vice-chair/secretary) director, Strategy & Stakeholder Relations, ISC
• Jamie Burrows (treasurer) audit partner, MNP
• Bev Betteridge, accountant
• Karen Bright, senior director, Strategic Services, FCC
• Wanda Falkowsky, senate representative
• Greg Fieger, partner, Conroy Ross Partners
• Allan Fraser, retired, Prince Albert Police Services
• Mark Guillet, legal counsel, SaskEnergy
• Richard Hazel, social worker (retired)
• Annette Revet, executive vice president, governance & strategy, Conexus Credit Union
• Marlys Tafelmeyer, assistant chair, Public Service Commission
• Dr. Judy White, dean, Faculty of Social Work U of R

Chitek Lake camp
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Board
report
Audit Committee:
Members: Alan Fraser (chair), Jamie Burrows, Cyril
Kesten, Richard Hazel, Bonnie Jeffery (part-year)
The audit committee met with the external auditor, MWC,
to review the year-end audited inancial statements and
indings and to consider recommendations and responses to
the auditor’s Constructive Services Letter. It also met with
the external auditor to review the external audit plan for
2015/2016. In addition, the committee conducted its annual
assessment of the external auditor. The committee continues
to have responsibility for monitoring agency-wide risk. It
made adjustments to the enterprise risk management (ERM)
framework to ensure that risk is considered more fully in
strategic and business planning. The committee reviewed and
recommended to the board acceptance of the third annual
Enterprise Risk Management Report.
Finance Committee
Members: Jamie Burrows (chair), Debbie McKague,
Bev Betteridge, Judy White, Annette Revet
The inance committee reviewed and presented to the board
the agency’s monthly and quarterly inancial statements and
quality assurance indicators. The committee reviewed the
budget assumptions and proposed capital and operating
budgets for 2016-2017. In conjunction with the human
resources and compensation committee of the board,
the committee recommended an increase to the salary
administration schedule. It also reviewed and recommended
revisions to the residential and education rates and reviewed
one Early Childhood Services grant recommendation. The
committee continues to work on the enhancement of
inancial policies and procedures. The committee annually
reviews the agency’s insurance coverage.
Governance and Nominations Committee
Members: Mark Guillet (chair), Cyril Kesten,
Wanda Falkowsky, Laurel Garven, Richard Hazel

of the decision-making matrix of responsibilities. The
committee reviewed and put forward a number of policies for
the board’s consideration including a new Board of Directors
Conlict of Interest Policy and Board of Directors Code
of Conduct Policy as well as amendments to the Board of
Directors Orientation and Education Policy. The committee
also undertook a review of the agency’s bylaws, primarily to
accommodate the outcome of the corporate structure review.
The committee continued its work on board renewal, reining
and honing a process introduced three years ago. As in the
past, the committee continued to overview board training and
orientation, facilitated the annual board self-evaluation process
and reviewed the results of the Community Stakeholders
Survey. The committee also provided oversight for the
Council on Accreditation (COA) re-accreditation process
including review of the ethical practice standards and
governance standards narratives. The chair participated in the
on-site accreditation meetings with peer reviewers.

Human Resources and Compensation Committee
Members: Greg Fieger (chair), Marlys Tafelmeyer,
Karen Bright; part-year--Jerry Nelson, Bonnie
Jeffery, Ron Martin
The human resources and compensation committee focused
its attention this past year on salary administration, employee
engagement, and succession planning. The committee was
kept abreast of progress on the agency’s Total Compensation
project and recommended approval of a compensation
philosophy. The committee reviewed and recommended to
the board approval of the CEO’s goals and objectives and
annual performance review. The committee also reviewed the
results of the staff climate survey, noting that 68 per cent of
the employees responded to the on-line survey. Overall, the
results were very positive with increased satisfaction in the
areas of recognition and growth, leadership, co-workers, and
caliber of service delivery. The committee recommended the
discontinuance of the Ranch Ehrlo Pension Committee as
the plan is now self-administered. The accountability for the
plan administration was delegated to the executive group with
the board retaining oversight and approval of any changes to
the pension plan. Speciics pertaining to the executive group
reporting to the board are still to be inalized.

The governance and nominations committee continued
its work in strengthening the board governance structure
including development of a new three-year strategic plan,
terms of reference for the board of directors, and reinement
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Staff associations

The staff associations of Ranch Ehrlo Society organize staff
functions, promote employee involvement within the agency,
and operate as committees on behalf of their memberships.
Regionally, each campus operates its own staff association
through the direction of a staff council. All members are
encouraged to get involved with their local staff council to
help organize and promote events such as Christmas parties
and sporting events.
Although the activities in each association differ, common
activities include school year meet and greets, movie nights,
holiday parties, and golf events.
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The Regina/Pilot Butte Staff Association holds a draw
at Christmas time for staff across the province called
Operation Sunshine. It is a program designed to give
employees an opportunity for an expense-paid vacation.
The agency contributes two weeks leave to the winner of
Operation Sunshine.
The association also allots money to the conference fund.
These funds can be used by staff to attend professional
development opportunities within Saskatchewan.
The staff association also distributes money for the
Employee Wellness Reimbursement Program. It initiated this
program to promote wellness for staff.

INDEPENDENT
auditor’s report
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MANAGEMENT’S

responsibility for inancial reporting
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STATEMENT

of inancial position
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STATEMENT
of operations
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STATEMENT

of changes of net assets

RANCH EHRLO SOCIETY

27

STATEMENT
of cash lows
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NOTES
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OUR MISSION
Over its 50-year history, Ranch Ehrlo Society has developed unique and
innovative programs to assist children, youth, families and communities.
The mission of Ranch Ehrlo Society is to provide quality prevention,
restorative, and advocacy services to vulnerable individuals and families
through highly engaged and professional employees.

OUR VISION
We envision communities where all individuals and families achieve
their full potential.

OUR CULTURE
The culture at Ranch Ehrlo Society: “Builds and maintains services
founded on respect, caring, and nurturing for individuals and families;
recognizes the dignity, value, and personal worth of all people; creates
opportunities for people to reach their full potential through a continuum
of practical programs of support, counselling, and training; provides
advocacy on behalf of individuals, families and communities with all levels
of government; and, builds and maintains high levels of competence within
the organization through leadership, training, and experience.”

Pilot Butte campus
Box 570
Pilot Butte, SK S0G 3Z0
Phone: 306-781-1800
www.ehrlo.com

