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It is my privilege to present the 2015-2016 Annual Report for
Ranch Ehrlo Society.

It has been another dynamic year for the agency. June 1, 2016
marked the 50th anniversary of the agency and the board has
worked hard to ensure that the agency continues to provide

the high caliber of programs and services for another 50 years
and beyond. This past year the board of directors developed

a new three year strategic plan where an engaged workforce,
quality programs, advocacy and prevention, and sustainability
were identified as key strategic themes. The board adopted new
governance policies and procedures, confirmed its delegation of
authority guidelines, enhanced its enterprise risk oversight and
continued to strengthen governance practices.

In February 2016, Ranch Ehrlo Society was once again
recognized as an exceptional place to work. For the fourth
consecutive year, the agency was named as one of Saskatchewan’s
Top Employers, ranking high in a variety of areas including its
progressive and forward-thinking employee programs.

The Ranch Ehrlo Society, RES & E Holding Corporation, and
the Ehrlo Child and Family Foundation boards approved in
principle the amalgamation of the three entities. Amalgamation
will provide greater transparency regarding financial transactions
for our stakeholders and provide more effective use of

financial and human resources and eliminate brand confusion.
During the next year we will be developing a comprehensive
implementation plan to complete the amalgamation.

The agency has successfully maintained full accreditation with

June I, 2016 marked the 50th anniversary of the
agency and the board has worked hard to ensure
that the agency continues to provide the high

caliber of programs and services for another 50

years and beyond.

the Council on Accreditation (COA) since 1977.
In 2015 we were reaccredited; the accreditation
team gave glowing praise to nearly all areas of
the Ranch, including residential, counselling,
family treatment, and vocational programming
as well as its governance, human resources, and
financial practices. Teams worked diligently this
past year to review and provide evidence of
compliance with more than 300 administrative,
financial, and service delivery standards. This
certification remains in effect until November
2019.

I would like to thank all members of the board
for their dedicated service; a special thank you to
Al Fraser and Karen Bright who will be rotating
off the board and to Dr. Ron Martin, Dr.
Bonnie Jeffery and Jerry Nelson who resigned
from the board this past year due to work
commitments. Their dedication to improving the
lives of youth and families will be missed.

I would also like to thank Andrea Brittin and
her executive team for their excellent work. And
finally, a special thank you to all the employees
and volunteers who have transformed the lives
of many young people and families.

Debbie McKague
chair, Board of Directors
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This past year has been one of new directions and exciting
ventures for Ranch Ehrlo Society, as well as one of
reflection as the agency reached a half century milestone.

We continue to look for opportunities to respond to
the changing needs in the community. Demand for the
agency’s family programs has increased dramatically
over the year. We are engaging with referring agencies
to better understand their emerging needs and develop
plans to respond. To this end, a number of meetings
were held this year with Ministry of Social Services
officials, ICFS agencies, and out of province referral
agencies to discuss future directions.

In May, the new emergency receiving unit, Kenyon
House, named after former board chair Jim Kenyon,
officially opened its door. The unit is one of two homes
that exclusively provides temporary emergency care to
youth ages 12 to 15 while the Ministry of Social Services
develops a plan for the young person.

An important focus of this past year was ensuring a
sustained culture of safety at Ranch Ehrlo. To strengthen
our current health and safety practices, the agency

is working with the Service and Hospitality Safety
Association to set up an agency-wide safety management
system. The enhanced focus aims to reduce injuries and
the number of days missed due to injury.

Another key focus over
the past year has been
enhancing both internal

Andrea Brittin
president and CEO
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and external communications. We have redesigned the
external website to simplify obtaining information on
our programs and services. A new managers’ forum
was created earlier in the year to further engage this key
group of agency leaders in the planning and operations
of the agency. The executive team also relocated to the
Francis Street building in Regina in October. Having all
the executive in one location provides an opportunity to
enhance communication and integrated planning,

We continue to focus on ensuring operational efficiency.
This means looking for ways to streamline processes,
reduce redundancy and utilize our resources most
effectively. We recently completed program evaluations
which ensure the services currently being delivered by
the agency align with the mission and vision. As a result,
Avant-Garde College and Salon was sold to the former
college manager.

In July 2015 Lori Mann was appointed as the agency’s
chief financial officer. Lori brings a wealth of
experience and a focus on continual improvement as
well as strong analytical and negotiation skills.

I would like to thank members of the board of
directors for their direction and support during this
past year, especially to board chair, Debbie McKague.
I'look forward to working with her this next year. I'd
also like to thank the management team along with
all the employees for their tremendous commitment
and dedication to the young people, families, and
communities that we serve.



Impact in our

RESIDENTIAL

programs

All Ranch Ehrlo Society residential programs serve a specific purpose designed to respond to the
needs of the residents living in each home.
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Our residential programs are more than group homes; each is
an integrated treatment approach that incorporates residential
services, clinical treatment, education, and recreation. Every
activity a client takes part in, is focused on achieving the best
outcome for that individual.

The residential experience we provide prepares clients to
return to their families, live independently, move to a “step
down service”, or build more skills in a community setting,

Clinical treatment is an integral part of the program. It helps
clients confront the issues that brought them to the agency,
while working to enhance their individual psychological and
social well-being,

Clients have access to psychiatric services, speech language
pathologists, equine assisted therapy, and occupational

therapists. Individualized treatment plans include both
group and individual therapy, and free time is spent engaged
with highly-trained staff taking part in creative or athletic
activities.

Youth come to the agency with a number of challenges. To
address these, the Ranch offers the following services:

» intake and assessment services
* residential treatment services

* group living services

* youth transition services

* emergency receiving services

We also offer programs specifically designed to meet the
needs of people with developmental disabilities.




Our impact

Youth and families enjoy working with horses

Ranch youth and families took part in Equine Assisted Therapy camps
at Buckland campus during the summer. The week-long camps provide a
therapeutic experience that allows clients to simultaneously participate in
recreational activity and self-discovery while working with horses and on
relationships with each other.

Youth encouraged to show true colours

Adolescence can be a confusing time. It can be worse if a young person
finds themselves questioning their sexuality or gender identity. Last year, a
psychologist at Ehrlo Counselling started a support group for youth at the
Ranch who identified as LGBTQQ (Lesbian, Gay, Bisexual, Transgender,
Queer, or Questioning). The group filled a gap and serves to make the
Ranch an even better place for youth to come and learn new skills.

Shared knowledge

Ranch Ehrlo has long been a place where youth from the most eastern
part of Canada have come to heal. Now, the Ranch has gone to them.
The senior director of residential treatment, went to Sheshatchiu,
Labrador, an Innu federal reserve last fall. During his time there, he
shared knowledge and trained 15 staff from three separate community
programs in order to build capacity in the area to help keep at-risk youth
in their home communities.

Emergency receiving fills a void

Ranch Ehtlo’s Emergency Receiving Program provides a safe space
for at-risk youth in the Regina area, no matter the time of day or night.
The emergency receiving program now has a second permanent home,
Kenyon House, on Pilot Butte campus, that officially opened in May.

Sports excellence

Two clients in our programs for adults with developmental disabilities
excelled at the Special Olympics Canada Winter Games in Corner Brook,
Newfoundland. The pair were on Team Saskatchewan for different sports
— Robert placed 4th in alpine skiing and Peter brought home the gold
medal for floor hockey.




Impact in our

COMMUNITY

programs

Ranch Ehrlo community services provide community-based prevention and intervention services
and work to promote healthy communities for children and families, free of abuse, neglect,
addictions, and violence.

Ranch Ehrlo has five community
programs that make areas of
living, working, and playing
better places to be.




Community programming

Ranch Ehrlo Society is built upon the hope and belief that
all individuals, families, and communities have the ability to
achieve their full potential.

Ranch Ehrlo provides community services designed to
promote the well-being of all. The community services make
areas of living, working, and playing better places to be.

A little boy can play hockey for the first time; a young teen
can express herself through art; a student can learn outside
of the classroom; a parent can feel confident about leaving
their child at daycare; a single mother can give her kids a
roof over their heads; a father struggling to parent can find
support; and families can heal together and stay together.

What programs do we offer?

* Paper Crane Community Arts Centre - arts programming to
assist individuals in the community with personal growth and
well-being.

* Bhrlo Housing - affordable housing for low-income
families, single mothers, individuals with chronic mental
health conditions, and youth transitioning from care.

* Ehrlo Sport Venture - organized inner-city recreation
programs, free sports equipment rental, and an after school
program.

* Ehrlo Counselling Services - professional counselling,
assessment, training, and consultation services for children,
teens, and families.

* Ehrlo Early Learning Centre - provides quality learning and
childcare to families in Regina.

So where can you find us in the community?

You can find our programs throughout Regina, including
North Central and the Heritage neighbourhoods. We are also
located in the city of Prince Albert.

Why community programming?

Learning and playing is imperative to building healthy
communities. Ranch Ehrlo programs and services are created
in an effort to build stronger, healthier, and more integrated
communities.




SportVenture Library’s new mural

Last June, Sport Venture Library received a new look. Neighbourhood children
and other community members joined staff to create a mosaic mural that serves
to help people better locate and access the library.

Annual activity fair

The fourth annual Prince Albert Youth Activity Fair was a resounding success
with great support, phenomenal sponsorship, and record high registrations. The
fair encourages the use of community recreational opportunities.

Equine program provides treatment opportunities

The Buckland campus’ Equine Assisted Therapy program now offers sessions
to the Prince Albert Treatment Centre’s “Mom and Me” group. The group is for
mothers with addictions, and works to reunite the mothers with their children.

Successful conference

In May, mental health professionals from across the province gathered in Regina
for two days of learning, listening, and talking — all in the hopes of going back to
work a little better prepared. The conference on treating adolescent attachment
trauma, lead by Dr. Martha Straus, was hosted by Ehrlo Counselling and the
Psychology Association of Saskatchewan.

Children giving back

For over a decade, W. . Ready School Early Learning Centre has been putting
on an annual bake sale to benefit the 799 radiothon for neonatal intensive care,
with contributions from Imperial and Ruth Pawson schools. This year, all five
carly learning centres contributed raising over $3,000 for the March radiothon.

Ehrlo Counselling hosts self-harm talk

Counsellors hosted an informative self-harm talk that focused on behaviours
and thoughts of suicide last Feb. The presentation was for parents of students
in the Regina Catholic School Division. The purpose of the talk was to create
a preventative approach for parents when dealing with a number of different
issues children and adolescents face today.

Building relationships through hockey

The Community Sports Program has long helped inner city youth in the city of
Prince Albert, but a recently developed on-campus Outdoor Hockey League
program is building bridges between Ranch youth and their peers on Wahpeton
First Nation. Wahpeton youth joined our Ranch teams last winter to play hockey
on the outdoor arena on campus. The program is an opportunity to build
lasting relationships with surrounding communities and for Ranch youth, it’s an
opportunity to interact with their peers in a fun way.

Using sport to battle addiction

Sport Venture’s Amanda McConnell harnessed the power of sport last winter
to help addicted youth in India. She took part in a program which hosts hockey-
centered addictions treatment camps for remote village children. She also
brought extra hockey gear to help with the program. The hope is that the game
will be used to re-instill a sense of identity and belonging in these youth.
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Ranch Ehrlo has three family
programs that help keep or bring
families together.

Our diverse family programs offer resources and supports to keep families together, to assist
families in the reunification process, and to provide family-based care for children.
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Family programs

" ]

Ranch Ehtlo is a family-focused agency and its goal is to keep
families together whenever possible. The agency operates
three family-focused programs that prevent the placement

of children out of their home, assist families to reunite

after having a child in care, or provide family-based care for
children.

Family Treatment Program: The program aims to
improve family safety, family functioning, and child well-
being so families can remain together. The Family Treatment
Program provides services to the whole family to assist
families to safely care for the children and prevent out-of-
home care, or to assist families to unite after having a child in
care.

X

Intensive Family Preservation Services: The Intensive
Family Preservation Services (IFPS) program is an intensive
in-home family treatment program that works with families
referred from the Ministry of Social Services in the southern
region of the province. IFPS is designed to stabilize and
strengthen families and to prevent out-of-home placement of

children.

Treatment Foster Care Program: The program
provides a supportive environment for children to live and
thrive in a family setting. Foster families support the care,
treatment, and community engagement of the children in
their care while helping to develop and strengthen healthy
relationships between the child and their birth family.




Our impact

New reunification group

The Family Treatment Program provided caregivers the opportunity to learn
new skills to reunite their families and keep them together. In April 2015,
they expanded their programming to offer a six-week reunification group.

Treatment foster care workshop

This year was a new season of annual workshops for the Treatment Foster
Care program participants. The focus was on collaboration between
families, foster parents, and children for eventual reunification. The
workshops were open to both foster and biological family members and
provided an opportunity for all participants to learn and build supportive
relationships with one another.

Family program introduces TCI training

For the first time, Therapeutic Crisis Intervention (TCI), a Ranch employee
training staple, was offered to the families Ranch Ehrlo serves. The course
taught parents in our Family Treatment Program de-escalation methods that
help families in day-to-day situations. Plans are in place to continue to offer
the training to each new group of families that comes into the program.

Family preservation serves southern Saskatchewan clients
Demand for the IFPS remains strong. This past year the program worked
with 44 families who were at imminent risk of having their children
removed from their homes. Of the families the agency worked with, 92 per
cent remained intact after treatment which resulted in 102 youth remaining
in their parents care and out of the child welfare system.*

Culture in the family programs

Participants in the family program come from many cultural backgrounds.
Many of the families are Dene, Saulteaux, Cree, or Innu. While in the
program, agency staff work with them to learn more about their cultures
using community resources and family connections. Through these
connections this past year, the families were able to attend a number of
cultural activities including sun dances, sweats, tipi teachings, and cultural
camps. One of the treatment goals is to have families who are not familiar
or in touch with their culture, become more in tune with their identities
or help their children to be more connected. Many of the families are
interested in how cultures differ from their own and have been open to
participating in cultural programming other than their own.

*data based on the calendar year not the fiscal year.




Our programs are designed to
address different needs; whether

it’s the requirement of hands-on-
learning, development of life skills, or
a sensory need, we have a program
that maximizes our client’s potential.

Impact in our

EDUCATION

programs

Our diverse education programs offer resources to students who have not traditionally had
success in the classroom and vocational programs for clients with mental and cognitive disabilities.
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Most youth coming to Ranch Ehrlo have had little success As students progress and their behaviours change, they are
in school. Frustration and failure have often led to anger moved to classrooms in city schools under the supervision
or withdrawal. As a result, they are no longer interested in of a teacher and an assistant employed by the Ranch. This
learning, provides opportunity for students to adjust to what will be
required in a regular school. The only difference in these
To meet this challenge, the agency provides accredited, classrooms is that the number of students is kept small in
structured educational environments within Ranch-operated order to provide more individual attention to each student.

Schaller, Hansen, and Ellen Gunn education centres located
on our three campuses at Pilot Butte, Buckland, and Corman ~ The Learning Centre is a special education program
Park. The agency also has a Transition Program in Regina designed to meet the needs of young adults who have severe
which prepares youth to transition from a Ranch classroom developmental disabilities and sensory needs.
toward a mainstream placement.

Ranch Ehrlo’s Community Vocational Education and
Each school provides an environment for academic Alternative Vocational Education programs provide a variety
assessment, modified programming, and behaviour of work training experience and skills development designed
stabilization in preparation for future educational placements.  to assist those with mental and cognitive disabilities.

RANCH EHRLO SOCIETY | |5



Our impact

Conquering bullying

Youth were very excited this spring to have Red Cross representative and CFL
star Chris Getzlaf at Schaller Education Centre in Pilot Butte talking to them
about the importance of healthy relationships and standing up for those who may
be experiencing bullying.

Art from the heart calender release

In December, Ranch Ehrlo’s youth had the opportunity to showcase their
artistic skills. The 2016 “Art from the Heart” calendar was unveiled during a
meet the artists reception at Schaller school. Fifteen talented youth from across
the agency had their art selected for the calendar. For many of the artists, their
art has a deeper meaning - themes often remind youth of their home or their
future dreams.

Awards Night

Every June the agency hosts an Awards Night in Regina and Prince Albert to recognise
students for their accomplishments during the year. The night is filled with smiles and
encouraging cheers, as youth receive recognition for successes such as improved math
skills, work-training progression, and reading improvement. The event is a favourite among

staff, youth, and their families. You can see success and pride on every recipient’s face.

Soaring to new heights

Youth in the agency’s education programs learned new skills and soared to new
heights. Success can be measured in different ways for different clients. Some
milestones for the academic year included youth joining the honour roll, moving
to a mainstream classroom, winning a gold medal at a city track event, joining
school teams and activities, making new friends, graduating high school, and for
some - going on to post-secondary education.

Enrollment

Much of the success Ranch Ehtlo has with students stems from the diversity
of its programs, low student-to-staff ratios, and highly qualified teachers and
teacher assistants. This year 299 students were served in regular education
programs, 58 clients in the Community Vocational Education Program, 16
clients in the Alternative Vocational Education Program, and 13 young adults in

its Learning Centre.

Engaging students behind a lens

The founder of Eagle’s News Network, an extracurricular activity for students
that integrates video with a news-cast, is a teacher on Corman Park campus who
has a unique teaching style that resonates with students. He incorporates fun into
his lesson plans to engage the class by using video and still cameras. Being behind
a lens allows youth to open up in new and exciting ways.




Agency milestone

The 50th anniversary for Ranch Ehrlo Society took place this past June. Ranch Ehrlo has been making a difference and
fostering positive change for half a century. We have helped children, healed families, and strengthened communities across
the country. We will continue to lead the way in the next 50 years. We have gathered photographs from the past 50 years to
show you yet another view of Ranch Ehrlo Society

if




Our outcomes

Continual improvement has always been a top priority for Ranch Ehrlo Society. The agency has worked diligently over
the decades to ensure the delivery of its programs and services are effective in meeting the needs of its clients. Analyzing
and reporting our residents’ success provides key performance indicators and outcome information. The feedback

we receive is used to determine specific goals, identify areas of needed improvement, and if necessary, to modify or
discontinue programs or services.

Below is a summary of resident outcomes at Ranch Ehrlo Society for the period of June 1,2015 to May 31,2016. It is the
agency’s tenth annual outcome report but the fifth year using Efforts to Outcomes (ETO) software (managed by Social
Solutions Inc.).

Where are youth living after Ranch Ehrlo?

13%

group home
family

5%

foster
(9% stated other)

88%

of youth were satisfied
with services at Ranch
Ehrlo!

on their
own
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.__- Dean Parker joined Ranch Ehrlo Society

The executive

. as the manager of human resources (HR)

it in 2001. Before becoming vice-president
of HR in November 201 I, Dean worked
as the assistant director and senior
director of HR. Dean left the agency in
May 2016.

Lori Mann started her career at Ranch
. Ehrlo in July 2015 as the Chief Financial
Officer (CFO). She came to the agency
from the Saskatchewan School Board
Association. In addition to SSBA she
has management experience from the
Government of Saskatchewan and
SaskTel.

Carole Bryant joined the Ranch in

2000 as director of development and
volunteers services. In 2003 she became
vice-president of Ehrlo Community
Services (amalgamated with Ranch Ehrlo
Society in 201 1) and in 2005 the vice-
president of administration and quality
improvement.

Corinna Hayden-Fidler has been an
educator for 24 years. Before being

'~ appointed the vice-president of education
| in September 2013, she held the title of
director of secondary and vocational
programs at the agency.

Malcolm Neill joined the Ranch in
1988 as a casual child care worker. He
held various positions including unit

manager, director, and vice-president

of Ehrlo Community Services, before
being appointed as the vice-president of
residential services in 201 1.

M Linda Meyer, a registered psychologist,
" started her career at Ranch Ehrlo in

1989. Her career evolved as she became

~" a clinical caseworker, assistant director

of residential care and treatment, senior
director of Ehrlo Counselling, vice-
president of programs, and vice-president
of clinical services and research.

Andrea Brittin started her career at
Ranch Ehrlo in August 2014 as the
president/CEO. She spent 24 years of
her career in the area of child welfare,
most recently working as the Assistant
Deputy Minister of Child and Family
Services with Saskatchewan Social
Services.
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* Debbie McKague (chair) retired, vice-president of Trans Gas

* Dr. Cyril Kesten (past-chair) professor, Faculty of Education U of R

* Laurel Garven (vice-chair/secretary) director, Strategy & Stakeholder Relations, ISC
* Jamie Burrows (treasurer) audit partner, MNP

* Bev Betteridge, accountant

* Karen Bright, senior director, Strategic Services, FCC

* Wanda Falkowsky, senate representative

* Greg Fieger, partner, Conroy Ross Partners

* Allan Fraser, retired, Prince Albert Police Services

* Mark Guillet, legal counsel, SaskEnergy

* Richard Hazel, social worker (retired)

* Annette Revet, executive vice president, governance & strategy, Conexus Credit Union
* Marlys Tafelmeyer, assistant chair, Public Service Commission

* Dr. Judy White, dean, Faculty of Social Work U of R
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Board
report

Audit Committee:
Members: Alan Fraser (chair), Jamie Burrows, Cyril
Kesten, Richard Hazel, Bonnie Jeffery (part-year)

The audit committee met with the external auditor, MWC,

to review the year-end audited financial statements and
findings and to consider recommendations and responses to
the auditor’s Constructive Services Letter. It also met with
the external auditor to review the external audit plan for
2015/2016. In addition, the committee conducted its annual
assessment of the external auditor. The committee continues
to have responsibility for monitoring agency-wide risk. It
made adjustments to the enterprise risk management (ERM)
framework to ensure that risk is considered more fully in
strategic and business planning, The committee reviewed and
recommended to the board acceptance of the third annual
Enterprise Risk Management Report.

Finance Committee
Members: Jamie Burrows (chair), Debbie McKague,
Bev Betteridge, Judy White, Annette Revet

The finance committee reviewed and presented to the board
the agency’s monthly and quarterly financial statements and
quality assurance indicators. The committee reviewed the
budget assumptions and proposed capital and operating
budgets for 2016-2017. In conjunction with the human
resources and compensation committee of the board,

the committee recommended an increase to the salary
administration schedule. It also reviewed and recommended
revisions to the residential and education rates and reviewed
one Harly Childhood Services grant recommendation. The
committee continues to work on the enhancement of
financial policies and procedures. The committee annually
reviews the agency’s insurance coverage.

Governance and Nominations Committee
Members: Mark Guillet (chair), Cyril Kesten,
Wanda Falkowsky, Laurel Garven, Richard Hazel

The governance and nominations committee continued

its work in strengthening the board governance structure
including development of a new three-year strategic plan,
terms of treference for the board of directors, and refinement

of the decision-making matrix of responsibilities. The
committee reviewed and put forward a number of policies for
the board’s consideration including a new Board of Directors
Conflict of Interest Policy and Board of Directors Code

of Conduct Policy as well as amendments to the Board of
Directors Orientation and Education Policy. The committee
also undertook a review of the agency’s bylaws, primarily to
accommodate the outcome of the corporate structure review.
The committee continued its work on board renewal, refining
and honing a process introduced three years ago. As in the
past, the committee continued to overview board training and
orientation, facilitated the annual board self-evaluation process
and reviewed the results of the Community Stakeholders
Survey.  The committee also provided oversight for the
Council on Accreditation (COA) re-accreditation process
including review of the ethical practice standards and
governance standards narratives. The chair participated in the
on-site accreditation meetings with peer reviewers.

Human Resources and Compensation Committee
Members: Greg Fieger (chair), Marlys Tafelmeyer,
Karen Bright; part-year--Jerry Nelson, Bonnie
Jeffery, Ron Martin

The human resources and compensation committee focused
its attention this past year on salary administration, employee
engagement, and succession planning. The committee was
kept abreast of progress on the agency’s Total Compensation
project and recommended approval of a compensation
philosophy. The committee reviewed and recommended to
the board approval of the CEO’s goals and objectives and
annual performance review. The committee also reviewed the
results of the staff climate survey, noting that 68 per cent of
the employees responded to the on-line survey. Overall, the
results were very positive with increased satisfaction in the
areas of recognition and growth, leadership, co-workers, and
caliber of service delivery. The committee recommended the
discontinuance of the Ranch Ehrlo Pension Committee as
the plan is now self-administered. The accountability for the
plan administration was delegated to the executive group with
the board retaining oversight and approval of any changes to
the pension plan. Specifics pertaining to the executive group
reporting to the board are still to be finalized.
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The staff associations of Ranch Ehrlo Society organize staff
functions, promote employee involvement within the agency,
and operate as committees on behalf of their memberships.

Regionally, each campus operates its own staff association
through the direction of a staff council. All members are
encouraged to get involved with their local staff council to
help organize and promote events such as Christmas parties
and sporting events.

Although the activities in each association differ, common
activities include school year meet and greets, movie nights,
holiday parties, and golf events.

The Regina/Pilot Butte Staff Association holds a draw
at Christmas time for staff across the province called
Operation Sunshine. It is a program designed to give
employees an opportunity for an expense-paid vacation.
The agency contributes two weeks leave to the winner of
Operation Sunshine.

The association also allots money to the conference fund.
These funds can be used by staff to attend professional
development opportunities within Saskatchewan.

The staff association also distributes money for the
Employee Wellness Reimbursement Program. It initiated this
program to promote wellness for staff.




INDEPENDENT

auditor’s report

To the Members of Ranch Ehrlo Soclsty

We nave audited the accompanying financial statsmanis of Ranch Ehrlo Socaty, which compnss the
statemenl of fnandial position a= al May 31, 2018 and (he statements of sparalions, changes in nal
assals and cash flow for the year than ended, and & sisnmary of s:anifizant accounting policies antd other
explanatory infermation,

Managemeni's Responsibility for the Financial Statements

Manmgemen! 8 responsible for (he preparalion and fair preseniation of ihese financial stater=ils n
aceordange wilh Canadian accounting standards for not-for-profit arganizations. snd for such ntemal
confrol A% management determines i@ necoasary o enable he preparniicn of fnencial statements that
are freg from matartal misslatement, whelher due o fvud o emer.

Auditor's Responsibility

Our respensibilily |s 1o express an opinion on thése financial sislemenis based on our audlt, We
oonducted our sudil in sccordance with Canadan gensrally accested pudiling standards Those
slandards tuglire thal wo comply with athicel niquisemanta and pian and parform the audil 1o obtasin
reasonable assurance aboul Whether the finanskal siatements are fres from matsrial missintament,

An audit involves performing procedures lo obdain eudht evidencs about the amounts and disclesures in
the fnancial statemoents, The proosdures selected depend on the audiors |udpment, including the
sastssment of e risks ol material misstotemenl of (he finencial siataments, whather dus lo fraud or
wiror, In making these risk asssssments, the auditpr considers Intemal control relevant to the anfity's
preparation and far prasaniation of the hnpneal stataments in order o design audit procedures thet are
appeopriibe In the ercumstanses, bul mod for ihe purpode of gxprassing an opinion on ihe effeclivenass of
the enlily's Infernal contral. An audll pleo Incledes pvabeating Ihe sppropriateness of accounting policies
tesad and the reasonableness of sccounting estimales made by management, as well-as evalusing he
evirall proesntston of the lrancial slalemenls.

We biliave that the audt evidence we hove obiained s suffimant and approprotz to provido & Dass for
aur gudil opinian

Qpinian
i cr Gpinion, the financial statemants presant faidy, n ol mataral raspects, e mangal positan ol

Ranch Shrin Sooiety a5 at May 31, 2016 and \he resulls of s oparstions and s cash fow for iba yepr
then ended |n acecrdance with Canadian accountng stendards for not-lor-profll crganizations.

Emphasis af Mattar

Without modifying our opinfon, we draw your atiestion to Note 12 of the financial stalements. which
oullines a signiticani subsequen] avenl
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The financial slalerments of Ranch Sk Sockely have besn prepared in acoordance wilh Canadian
accounting sfancurds for nof-for-proft orgenizations.  VWhen alternetive accounting methods exisl
mw%hmm!dunnmm nhhﬁ:ﬂc&ﬂnﬂm ﬂm&mmﬁ;
Include < amounts based on management's esfimales judgments,  Mansgeman
datermined such-amounis based on 3 ressonable basis i order fo enssns (hat thie financial stalements
ara presanied faidy in ail malerial respects,

integrity and reliabiity of Ranch Elide. s repadting mi @re schivvad through the s of
Wﬁm and ‘procedures, the careful - of &m i and an appropriake dingion of
Mnﬂmmﬁﬁmﬂhnﬂﬂnmﬁnhﬁmmuﬂm

1nh1'nllﬁhl'| iis relisble and accurate.

The Board of Divecices is responsible: for ensuring thal manasgement fulliliz its respanaibility for finanas
mﬂhﬂmﬁmﬂﬂhhmhﬂIFMHmm The Baard
out this responsibiity prntipally hrough #s Audit Commiltez. The Awdi Committes is apocinted
‘Bosrd and meets pariodically with managament and the members’ audilons to review sgniicant
mmﬁmmmﬂumhﬂwmdm Following its review of the financial siatements and
discussions wih (he audiors, e Audil Commilies reports lo he Board of Direclors prior ko fs approed of

§§




STATEMENT

of financial position

2016 _20s
CURRENT .
Cash § ZAMAEEZ 5 1115342
Inwantary . 18,104
Goods and serices iax fecovesable 62, 5ED 84785
Frepaid sxpenses 29,507 absm2
Accounts recefvabile 6,161,280 529784
Trust assats (Voo 5) 57 748 55368
_ . 7,615,508 8,563,348
CAPITAL ASSETS (Nate 3) 13,682,188 T4, 5154930
INTAMGIBLE ASSETS (Note 4) 715,976 B4 143
RESTRICTED CASH Mot o) 2,602,004 2 61560
$ 24525878 S5 24265417
LIABILITIES AND NET ASSETS
CURRENT _
Aceounts payable and accruied labiffies § 4099229 5 4;r0af658
Calleble debt due m one ywar (Wole §) 44,23 208,024
Curren| portion of lang term debl (el 10) 30,850 24702
Empioyen deductions payable B0, 950 646 a4
Deferrad revenua (Nole B} R 424,785
Trust liabililiss o 5] 51,748 55538
_ 4,835,602 5023501
Callable dabt due themafier (Nols 8) L m 44085
| 4,835,592 5 067 Aild
LONG TERM DEBT {Note 1 §7a8,438 017 456
FORGIVARLE LOANSICAPITAL FUNDING (Nofe 11) 4,527 940 4, 870,838
10,241,870 10,051,188
MET ASSETS
Seneral fund 11,681,704 “].Hm
Resiricted fupa 2,602,004 2501500
14,283,708 13,418,109
5 24626678 & 24260417
CONTINGENT LIABILITY (Nahe 3
COMMITMENTS (Note 16

SUBSEQUENT EVENTS (Nafe 14)
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2018 2015
Residential § 47,085,242 § 46.550,742
Education 9,013,380 9,994,348
Community 6,169,893 5212634
e 65259 104,861
Forgiven/amartized capital furding (Mot 17) 342,897 309,572
62,686 671 62172282
EXPENSES i
Salaries and benefits. 45,901,320 44,063 551
Occupancy costs 5,340,611 5,418,443
Operational requiremants 4,740,087 1,841,588
Intarest and bank charges 25,869 35,214
Inerest on callable debl 4,587 12,002
Interest on long term dett 34,458 42 528
Programming 6.410,428 7,020,758
Miscellipneonss 746,011 768,265
Amartization of capital assels 964,014 1,047,004
Amartization of intangible nssets &8,168 &7,.034
51,255 563 80,315,388
EXCESS OF REVENUES (EXPENSES) FROM OPERATIONS 1,431,908 185G, B8
OTHER INCOME
Zoin on disposal of capitel assats = 73,163
EXCESS OF REVENUES (EXPENSES) BEFORE UNUSUAL ITEMS 1,431,108 1,930,057
LINUSUAL ITEMS (Nate 18] )
Sl of Avan| Gart 2,880 .
Wiite off of sdministration buiding 482,749 .
565,629 -
EXCESS OF REVENUES (EXPENSES) § _BE5A7 S 1430057




STATEMENT

of changes of net assets

ngurﬂl Rasinciad
FEH Fund gﬂ!ﬂ 215

NET ASSETS - BEGINNING OF YEAR % 10866230 § 25619098 § 13,418,229 § 11488,172
Excass of ravenues (@xpansas) BGS.4TE . B65.479 1.830,057
Imemal iransfars (Nofe 12) {40.005) 40,006 - -

MNET ASEETS - END OF YEAR 11,681 $ 2 004 $§ 14283708 § 13418220
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2016 2015
OPERATING ACTIVITIES
Excess of ravenues (expensas) § BES4TY 5 1500057
liems not affecting cash 1,208,386 732.203
2,073,865 2,662,260
Changes In non-cash warking capital 134.211 550,877
Cash flow from opefating actlivilles 2.208.076 3213137
Purchose of capital assats (735,375} {1.247.880)
Proceeds on dispasal of capital assats = 55,009
Purchose of Inlangib asseis (289,714)
Cash flow used by investing activilies {735,375) (1,411,585}
FINANCING ACTIVITIES
Repayment of callabie dobl (207,076) (211,188)
Repaymin of long term dabl {27 ,980) {24.073)
Forghable loans receivad - 325.535
Cash flow fram (used by} financing actvities (235,0486) 9054
INCREASE IN CASH FLOW 1,237,665 1.891.815
CASH - BEGINNING OF YEAR 3677941 1,786 125
CASH - END OF YEAR § 4915606 5 3677841
CASH CONSISTS OF:
Cash § 23136802 5 1115042
Restrictod cosh 2002004 256189592
$§ 4015606 § 1A77.0841




NOTES

to financial statements

Year Endod May 31, 2016

1. NATURE OF ORGANIZATION

Ranch Ehro Socigly is a non-profit, registered chontable omganization dedicaisd 1o providing
programming In the following arass:

Early learning

Affordable housing

Cammurnity tharapeulle recréation
Thempauli counsalling

Family comrmunity

Famity residential

Adolescent residentialeducation/ahnical
Life span residential

White tfa Bociaty opersles from 8 numbser of Tacililiss in Saskatchewsn, | ssives communiias
aoreas Canada on & refermal basis,

The Sociely operates in Saskalchewan amd ls axempd from incom toxss under seciion 148 of the
frcome Tax Act,

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of presantation

® ® W O & = 8 W

These financial statements are prasenied in ascardancs wilh Canadian accounting standards far
niot-for-profil crgantzaticons.

Financial instrumants palicy

Finaacial instrumants are recorded at fair value when acquired or issueed, In' subsequent periods,
finanoial assels with acively traded markels are repored al fair valua, with any uniealized gains and
lesses raporkad in income. All other financial instrurments ane reporied al ameonized cost, and tested
for impairment &l éach reporting dale. Trankaction costs on [he acyulsition, sale, or Bsue of mandial
instrumeants are expensad whap incurred,

Fungnclal assels including cash, rastricted cash, rust szsels and acoounie reoeivable sme reported al
‘amortized oost. Investments held as part of msinclsd cash are mearded at fair market vaive.

Financal babilites inctuding accounts payvable, sccrued llabiliies, catlable debt, long tarm debt, trust
Eabilities and fomivable loans/capfal funding ane measumd ol amortized oosl.

(continees)
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to financial statements

Year Endod May 31, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continuecd)
Revenua recognition

The Society lollows the defarml method of accounting lor centributions, where externally restricled
contributions sre recognized as evenue in the year in which the related expenses are incurred,
Unrestricled coniributions are recognized as revenug whan received or receivable if the amounl to
be recalved can be reasonably estimated and collection s reasonably assured,

Capital funding is deferred and recognized af the same rate that the related assels an belng

Residenfial, education, community and other revanue are reocoghized on an aconal basis when ihe
goad or servica has beaen rendered.

Fund accounting

Ranch Ehrle Sociaty uses fund accounting 1o report the sssels, liabilities and nel assels of the
genetal, Intarmally and extemally resiicted funds. The Stalement of Oparatians Includes all of ine
activities of the Sociely bul the bosrd may ellocale & porfion of scoumulated net assss o &
resiricted fund to acknowtedge filure plans (o lnvest In Infrastructure or capital pre I simbar
manner, previously apporiioned restricled funds may be returmed lo the general fund n periods
whare quakfying Investment has been mads, The principal Tunds in use at he yeorend s

The General Fund reports revenuas and éxpenses rslated lo program delivery, educabon, and
adminisirative sarvices

The Restricted Fund repons amounts sel asideiwithdrawn by Board mallan for specifle purposes
{Sea Nola 6 and 12) These funds moy be ongoing in nature o resources for specific fulure
metivitize and inciude:

Gaoll Pawson schalarship - the bursary |5 inlednally resiricted and @ imended 1o provide tunding
for farmer students (o further their education In & post secondaty
Enstitudion.

Capiial projacts - & inlarnally restricled for malli-yoor plans 1o expand and improva thelr facBies and
g=ts aside moniss annually to mvestin futurs capital projects,

MeEwen Manor maintsnance reserve - 1 Intermally restricted under the forgivable loan agreement
wilh Saskatchowan Houslng Corporation, the Society is
obliged io fund n feservs that ls intended lo suppod angoing
maintenance 8l MeEwen Manor,

Intangible assets

The sofiware license rights and frademarks asre being amortized on & straight-ine basis dver their
eslimattd uselul life of ton years.

feontinies)
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NOTES

to financial statements

Year Ended May 31, 20168

2. SUMMARY DF SIGNIFICANT ACCOUNTING POLICIES (continued)
Capital assals

Caplinl aasats e stalad o cool RESE accumplsed amorizalion -ond ore: amorized over Iher
‘eatimatod useful lIves al the following mion and mothods. The Socloly mguisty roviows o5 capilat
aassls to ebminmte abaalete fems. Amonizalion seging It e monin 1hat the asset is put info ase.

Buildings @ 10%  decliningfetraight line Mothod

Equipment A% dediningfstraight ling method

Mator vahiclas 3% decliningfstralght ine methad

Comptst adqsipman - EO% declining/straight line methil

Leazahitld mprovamanly 105 - 30%  dedlining’atraight ling rmethod
Employes future banslits

The Sociaty has & defined contifbuticn genaicn plan whaors tha Socialy and fis emgdoyues contribule
an identiien amount 1o tha plan onnuslly. Amalnts des tg the plan e seblad as they come due
and there |s no lurhor obligation io repord,

3. CAPITAL ASSETS

) 26 e
Cost Accumutatsd Mot book Mul baok
jemastizalion valig wilisg
Land § 23814 S . § 243824 5§ 240874
Bulldings 12,430,756 2,030,213 10,400,553 10,753,785
Equigmant 2 586 635 1,817,100 © GE0,435 2 414
Malor vehicles 318,808 274,841 43,767 w1241
Compulor equlpmuont B2T 404 g8 023 126381 174870
Leasehald improvamants 3820718 1515287 105 2207240
5 ID.HET,E-‘.!- 5 G435454 5§ 13,582,189 ! 14 3188950
4, INTANGIBELE ASSETS
2116 rokl]
Software $ BA1ETE 5 B3 A7E
Acoumulaien smaordeaton {185,700] (77 633}
§ 715376 S BD4 143

I i curment year SN (2015 - 51200821 of zalaries wera capitabzed o the implemendalion of the

e sofbwiake comperenls.

8. TRUST ASSETS/LIABILITIES

Cliepts may reeive ar ralze lunds 1o use al their discrabion for racreationel or offie® agtvikes  'While
fhe Socialy holds these monies @ an administmabve capsciy, thess lunds are hatd for cliens. Aan
reaylt; here ars po reYanues or gipanses-raparisd in thesa siatemenis
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to ﬁnanual statements

Year Ended May 31, 2016

6. RESTRICTED CASH
Resincled cadh has bean samiarkad for a.specilic purposas and s malnlalned i sapasate. bank

aocdunts and invesimeants,
2016 2015

Geolf Pawson schalarship § 237914 5 2l@zEs
Caplal projacts 2,215,009 2,208,808
McEwen Manor mainienance resends 149,081 112 805

$ 2602004 § 2681000
Cash § 224842 § 2774728
tvestments - mutusl funds 387,362 6T 271

§ 2802004 § 2581888

7. LINE OF CREDIT

The Soclety has on oparaling ine wih Royal Bank of Canaga: lotaling 51,600,000 (inoreases o
%2,000.000 in the summar manths) of which SNIE {2015 - NIl has bean advanced at year ed. The
line of credit bears interest al bank prime + 30% and is securad by sccounts receivabla The line of
credil is in addition 1o the credit faciity oullined in Noke 13 below and s indepandent of it

The Sockely has-an additonal ing of credil with Conmeus Sredil Unlon totaling ST5, 000 of which Sl

(2015 - §Ni) has been sdvanced st year end, The lina of credil bears interes! al 3.20% and s
B0CUred by 8 ganeral secunly agreaman.

8. DEFERRED REVENUE

2016 2015
Social connections 5 1,933 § =
50th anniversary sponsorships 58,613 -
Ehrin Child and Family Foundation hobsing funding - 100,800
Ehrlo Child and Family Foundathon family treatment funding - 200,000
Ehdb CGhild and Family Foundafion therapestic camping
handing - T4 200
Awanl Garde gifl canilicales - 2288
Avant Sarde tultlon - 47,583

5 60546  §F 424 705




NOTES

to financial statements

Year Ended May 31, 2016

1o

CALLABLE DEBT

Royal Bank loan bearng interssl al 2.05% pel annum,
tapayable in monthly blended payments of 58,100, The dabt _
was setled in 1he cumanl year, 5 - . B4, 422

Royal Bank loan bearing Intarest al prime plue 30% per
annum, repayable in mnnlh‘r'_.r blanded payments of $10,500.
The Wan will be seflad in ful by December 2018, The

sucurity on this inan is outfined In Note 13, 44,231 166 B85
24231 251,307

Principal dus in oné yéar 144 231) tlﬁﬁ,ﬂ:ﬂ]
3 - $ 44383

The above loans are advanced on a demand basis bul the Royal Bank has agroeed 1o fioed
repayment terms that extend bayond one yaar.

LONG TERM DEBT

2016 2ME
Conexus Cradil Union loan bearing interesl ot 2980 per
gnnum, repayable in monthly blended piyments of 54,787,
The laan ks renewable on August 1, 2016 and |8 secured by - .
MeEwen land/bullting and a general securlly agreameant, s El'.ﬁ,ﬂlﬂ 5 BI7 2B
Amounts payable within one year (30,850) (24, THE)

$ B78438 5  Bi2466

Principal repaymont tanme are approximoiely:

2017 s 30,650
2018 31,783
2018 32742
2020 33, 73z

2021 34751
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ﬁnanual statements

Year Ended May 31, 2018

1.

1

FORGIVABLE LOANS/ICAPITAL FUNDING

2016 2015

Saskatchewan Housing Corpoation Forglvable Loan -

forgivabbe in monthly instalments of $15 848, 5 ZB2EB0 5 ADTT030
FederalMunicipal_grant funding - amariized in manthly

instalmanis of §5,703 T01,669 T, 0Bg
Ehrio Child and Family Foundalion caplai funding - ) o

amortized ot a mte of 10-20% annualty, 198,581 254,130
Saskatchewan Housing Corporalion Forghiable Loan - _

Pocket praject amarized 52 fhe sum of all digits. 748,800 TH1.800
City of Reglna grant funding pockel project - amontized in

manihly instalments of 51,333 52,000 GB.000

$ 4527040 £ <£ATO.HZA
The forgiven/amoriized portion 15 recordad as revenue in the stelfement of operations,
Undsr the agreement with Sasketchewan Housing Corporation, the Society must provide affardable
unita to aigible hiusaholds, al lonta priced ot or below the average markel rales [or comparmble
hotsing in the community.
In the event that the Socisty does not mes! the conditions of the Saskatchewan Housing Comparation
forgivable ioan, intorest of 5189 will be calouiated on the pringipat amount putstanding at the tima ol
default snd monthly repayments wollkd be required,
Thi Saskaichewan Housing Corporation forgivable loan refsted fo ihe Pockel Project is amolzod
ovar 15 years using the sum of the year's digits methad, In the event of 3 defaul the tems of the
agreemant, interest Iz due on the remaining balance nal Torgiven al a rate of 5.24% por snpum.

in the even! of a-dafaul on SHC loans, principal and interest g dus on demand,

INTERNAL TRANSFERS
In the current year, the fellowing franshers were made from the General Fund to the Resiricied Fund;

The E:uunry‘s agresment with Saskalchewan Housing Corporation obliges it 1o fund a- maintenence
resanva for McEwsn Manor. Tha transfer in the current yaar s $36,176 (2015 - 53?.‘256}

The Saclely systematically sels aside monies to fund upcoming capital mpravements . Tha teansler
in the current year k= 55 200 (2015 - 3657 EIEEJ

The Society mads a payment of 32,000 to & gualifiad stedent our of the Gaofl Pawsan schotasship
lund. In addion, tha fund received donalions of 3629 for a nel change n The lund of 51,371

l_\



NOTES

to financial statements

Year Ended May 31, 2016

13,

14.

15.

CREDIT FACILITIES/CONTINGENCY
Ranch Ehrio Sociely and RES & E Holding Cofporation share & common credit facility. The sacurity

for this faciilty is a ganeral securily agresment covering all assels of thess wo entities and hus each
i confingently linble for the debls of the cther in addilion To \hair own debl. Al yearend tha lacility

consisted of:

Drawn by Drawn by 2018 Total

Ranch Ehrip RESAE

Socisly Huolding
Corparatian
Lapial ling of Cradd.
The astablshed limit of this faciily is $2.000,000
and il bears interest ot RBC bank prime plus 30%.
Each advance has fxed repaymant terms fhat
canndl excesd 5 years. Ranch Ehro Soclaty and
RES & E Halding Comoration can draw upon his )
fine. 5 44231 § - 1 #4201
i .
Motigage payable bearing Intevesi al 2.40% par . _
annum: renewable on Ootober 10, 2016, 5 - § 23T 5 2maT.
3 44231 § 2347341 § 2,391,573

RELATED PARTIES

The Seciety s melaled o RES & E Holding Corporation in that they share a commaon credit faaility
and the Soclely i the Corporation’s only fenanl.

During the year the Sockely paid rent and relaled experses of §1,318,382 (2015 - §1,320.839). The
Soclely charges RES & E Holding Corporation $9.800 puet year lor administrative services, At the
yaarend, the balance owing from the Scciely to RES & E Holding Corparation was SNl (2015 - SNil).

‘Paymeanis between related parlies are realed Bk Iradae payables and are setlled on s cument Badis,

DEFINED PENSION PLAN

The Scoiely sponsurs and funds a defined coninbutien pensan plan on behalf of s employees.
During the vear thix emplayer's contribiution 1o the plan was $1,173.626 (2015 - $1,078.888)
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to ﬁnanual statements

Year Endad May 31, 2016

]

16 COMMITMENTS

The Society hes long lenn lesses with respecl to property, squioment and vehicles.  Fulurs
minimuen legse payments-as of May 31, 2076 are as follows:

Equipmant Vahigies Propaity Total
2017 5 13867 § ZTIAST § 2120373 § 2406997
2018 #0820 163,238 2083173 2,251,320
2019 4 820 80,938 1,88 861 1,752,520
2020 3,143 18,457 1402081 1,423,661
2021 . - 1,303,722 1,203,722

Incladed in property ease commitmenis aboyve are rants paid to elsted partes outlined n Nole 14

17. FINANCIAL INSTRUMENTS

Thie -Society is expossd fo vanous risks throogh s financia! instrumernts and has a comprehensive
riak management amework to monior, evaliale and manage these risks. The fallowing analysis
provides information about the Socety's rick exposure and concentration a= of May 31, 2016,

LCrodit risk

Cradil nsk arises from the polent:al fal a counter party will fail lo perform its obhgatione. The
Soely ls exposemd o cadit dsk from oustomar s, In ordel 1o reguce s credy rsk the Sociaty
pevdiewe outstanding recokablog on o monihey baaig und reviews he sliowance for doutful seoounts
pesed on rizk of specific accounty, nistarical frenda and ottier jnformation. In addition, tho Sedety
has 8 consigtant number of customers which minimizes concentration of cradit Ask and most of
thosa pre govemnment agancies or lame institutions where fhe iikalinood of defawl & considered
ampll This fak is considerad to ba fow,

Liguidity duk

Liguifily gk is the risk thal the Socioty will nol be abie jo mesl @ demand for cash or fung its
obligalions an they come due. Liquidity rlsk siso Incledas the risk of the Seciety not baing abls to
liguietate aasets in o timely mannaer al o ressonabie price.

The Socsly mests its quidity regubemeants by prepanng and mnnuring dietabed forécasis ol cash
Fow from operations, anBepating invesling and fnanging belilies and holding aesats thal ean be
readily convertad into cash.

As part of Hs stralegic capital plan, Ine Sociesy seis aside mones n niemally restcied funds
outlined in Mot &, The Society hus aleo made @Erangamants with its finanoial institubon to provide 2
enisdit fncildy whinh will meet any anticipated shorlals.

Imtarest rate risk

interest rate rink ks the nisk that the value of @ finencial instrument might be advorsely aftoced oy a
change in the inferest ratés.  In seeking |o minimize the risks from Interest sate Buclualions, The
Sociely manages expasure through its nomal npuﬁrﬂnn and finanging aclivitles, The Society &
exposed to imterest rale risk pramarly throuegh s Roating interest rate bank indebiednass end credi
Factitis but It & nat significantly leveragoed and thus s risk i considarsd w,




NOTES

to financial statements

Year Ended May 31, 2016

18, UNUSUAL ITEMS

18,

Managemaent and the Board requlardy evaluate progmams and capltal Invesiments made by 1ho
Society for their consstanoy with strmlegic objedtives and the sconomic impact on the organizaton.
I the year, the following decksions were made

Hovent Garde
The Agency racantly comipleted o program evaluntion of Avant-Garde College and Salon  with

{0 operational alignment with the mission and vision. As a resyll, the Caliege was sold ta (he
Tarmar cillagae manager,

Adminiagimtion Bullding
The decision was made by the Board of Direclors net to proceed with the constriction of a new

adminlsiration bullding. For this reassn, previously capitalized amounts and related contruclus!

sommitmenis in the year have been written off

SUBSEQUENT EVENTS

In March 2016, the Board passad a motion to participate in principal in & planned smalgamation of
the Society with RES & E Holding Corporafion and Shrio Child & Family Foundation, As of the
wearand, (his plan is in & puﬁmlnwihgﬁ Somia legal apd accounting considerations hava heen
auplored and & request for initial review has been senl to Canada Revenue Agency, Consant by the
mambership of these three agencies s required far his initisfive to proceed and thers s a target
dati for completion of May 31, 2017,



OUR MISSION

Over its 50-year history, Ranch Ehrlo Society has developed unique and
innovative programs to assist children, youth, families and communities.

The mission of Ranch Ehrlo Society is to provide quality prevention,
restorative, and advocacy services to vulnerable individuals and families
through highly engaged and professional employees.

OURVISION

We envision communities where all individuals and families achieve
their full potential.

OUR CULTURE

The culture at Ranch Ehrlo Society: “Builds and maintains services
founded on respect, caring, and nurturing for individuals and families;
recognizes the dignity, value, and personal worth of all people; creates
opportunities for people to reach their full potential through a continuum
of practical programs of support, counselling, and training; provides
advocacy on behalf of individuals, families.and communities-with all levels
of government; and, builds and maintains high levels of competence within
the organization through leadership, training, and experience.”
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Go forward with pride...

Ranch Ehrlo Society

Pilot Butte campus
Box 570

Pilot Butte, SK SOG 370
Phone: 306-781-1800
www.ehtlo.com



