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We are guided by the CARE, Children And Residential Experiences: Creating Conditions for Change, multi-level model.   
We work to improve services for our clients through six practice principles: 

developmentally  
focused family involved relationship based trauma informed competence centred ecologically oriented

childcare for staff  of  essential services to its 
regular clients. Ehrlo Counselling Services 
continues to provide counselling services to 
clients through online services, by telephone, 
and in person. Ehrlo Sport Venture opened 
its library doors on June 2nd. It upcoming 
sport leagues are still postponed for the 
season and they may consider a shortened 
summer season down the line.

We also sadly had to cancel our 5th annual 
powwow and hold our Annual Awards Night 
ceremonies on an individual basis in the 
program homes. We also adapted our annual 
3-mile race in May from the traditional 
group event to having houses challenged to 
earn points through completing a variety of  
exercises they could do on their own time.

COVID-19 and re-opening
As the province begins to slowly re-open, there may be questions about 
how this impacts the safety precautions that are currently in place at Ranch 
Ehrlo.  After reviewing the Re-Open Saskatchewan Plan and provincial 
government guidelines, the agency has developed a plan to assist in moving 
forward in a cautious and careful manner. As always, the health and safety 
of  our staff  and participants is our number one concern. 

Our residential programs will sadly not be having a summer camping 
program this year but our staff  have been creating fun and innovating 
programming to fill the summer months.
 
Employees who can effectively perform their roles in support of  the 
programs continue to work from home as appropriate.  

We are creating virtual training programs so all our new employees can still 
receive the support and information they need to do their jobs properly.

Our Ehrlo Early Learning Centres are transitioning from providing 

Jewison House participating in the 3-mile challenge
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“So even though this person was on a night shift, they showed up. That’s 
how invested the staff  are in Trent. And Trent knows that he can depend 
on people.”

When Trent received the call that he’d passed the test, all the staff  – 
including the staff  from nightshift who had come back to take him for his 
test - celebrated his accomplishment.

“It’s pretty huge because it’s huge for him. We’ve seen such a shift in his 
growth and maturity and decision making,” Cook said.
*name changed

Baseball player passes message of 
perseverance

You can do whatever you put your mind to. That’s 
the message recently hired multiple program 
worker (MPW) Dustin Molleken has for the youth 
he works with. An MPW is an employee in our 
residential programs who covers off  shifts in the 
different houses.

Molleken spent 18 years as a professional baseball 
player, playing all over the world. He came up 
through the minor leagues and had the opportunity 
to play all through Canada and the US and spent 
two years in Japan before being signed by the 

Detroit Tigers and “getting to the big leagues.”

“My interest in baseball started when I was four years old, and I never 
looked back,” Molleken said. But it wasn’t always easy. “I struggled 
growing up because of  my stutter and learning disability,” he explained. 

In 2010, Molleken received the Roberto Clementine Award from the 
Pittsburgh Pirates organization, given to the player who best exemplifies 
the game of  baseball, sportsmanship, community involvement, and the 
individual’s contribution to the team. He played for Team Canada at the 
World Baseball Classic, and in 2011, was on the gold medal team at the 
Pan Am Games. And in 2016 he made the big leagues - his dream.

Molleken started at the Ranch several weeks ago and has been enjoying his time.

“I do talk to the kids about my time in the MLB. They’re happy to hear 
my stories, and by sharing some I hope that maybe I can help them go 
after their dreams or give them hope for a dream of  their own,” he said.

CARE goal planning
At Ranch Ehrlo, we are continuously searching for ways to improve.
Our Quality Improvement team is always looking at participant experience 

Licence to drive
While many of  our group homes have the 
end goal of  reunifying a youth with their 
family at the conclusion of  treatment, 
Matheson House, located in Prince Albert, is 
geared toward helping older youth transition 
to independent living.

Trent* is one of  those participants. Trent, 
18, made the brave choice to stay in care and 
work toward his goals – one of  which was 
recently achieved when he got his driver’s 
licence.

The licence is more than just independence 
for Trent. It shows how far he’s come in 
building relationships with staff  and, in turn, 
investing in himself  and his future. While 
he arrived at Matheson House initially very 
motivated, after a few months he began 
experiencing some doubts.

“He just wasn’t sure if  this was the place for 
him,” caseworker Gillian Cook explained.
Then, something switched. “He began 
building relationships with the staff, and I 
think those relationships really helped him 
settle.”

When Trent decided he wanted to get his 
driver’s licence, Matheson House staff  
stepped up and took him to driver training 
and helped him practice. When COVID-19 
hit, practices – and tests – were suspended.

“The week that testing re-opened, he had to 
send in a bunch of  forms. It was first come 
first serve so, staff  again helped him do that, 
complete the forms, and he got in,” Cook 
said.

“One staff, in particular, was on a night 
shift and, it’s someone that Trent has a really 
close relationship with. He was done work 
at 10 and Trent’s test was at 1 and that staff  
was like, “don’t worry, I’ll pick you up at 
noon. We’ll make sure you’re early for your 
appointment.”

Dustin (courtesy of mlb.com)



Issue 110
Email carole.bryant@ranchehrlo.ca to sign up.

one at a time to maintain proper physical 
distancing – many of  the activities remain 
the same, even if  the delivery method has 
changed.

“We are currently working on innovative ways 
for youth to share cultural stories, artwork, 
or beading projects through a community 
internet portal.”

“Cultural activities provide a sense of  
familiarity, connection, well-being, safety, and 
pride among our youth,” Francella continued.

Smudging has been particularly powerful.

“When we introduce smudging … it changes 
the whole energy and environment in a 
room. You can feel people’s guards come 
down as if  to say, “this is a safe space,” she 
described, noting it is particularly effective in 
admission meetings and during feasts.

“For Indigenous Peoples their culture is the 
essence of  who they are, who they belong 
to, where they come from, how they relate 
to one another. Culture is the accumulated 
teachings of  ancestors. It is the basis of  
traditions, customs, protocols, values, 
spirituality, ceremonies, language, ways of  

through surveys and statistics related to the effectiveness of  our 
programs. This year, with the implementation of  Children And Residential 
Experience (CARE), we have added a new layer of  accountability.

In the fall of  2019, each of  our programs set new goals, based on 
finding practical ways to implement the six CARE principles (family 
involved, developmentally focused, relationship based, trauma informed, 
ecologically orientated, and competence centred) in their areas.

Recently, teams reviewed their plans and evaluated their progress. 
Overall, ninety-four per cent of  goals were rated as completed or 
partially completed. Partially completed goal happened for a variety of  
reasons. For example, many of  the family-involvement based goals are 
not yet met due to COVID-19 related restrictions, while goals related to 
developmentally focused, trauma informed, and competence-centred are 
rated as not-yet completed because they are ongoing.

What does a CARE goal look like?
There are many examples of  successes of  each of  the CARE principles 
being put into practice, from having the space decorated with artwork 
created by the youth (ecologically oriented) to staff  attending additional 
training (trauma-informed), to involving the youth in their own activity 
planning, thus creating greater engagement (developmentally focused, 
competence centered). Our staff  are continually working on their 
relationships with youth and, especially at this time, are looking for unique 
ways for our youth to remain connected to their families.

The implementation of  CARE will never be complete, as it is an ongoing 
quality improvement process.  

Cultural activities continue amidst 
COVID-19
A connection to culture helps create resilience. While everyone has their 
own reasons for needing to develop resilience, the COVID-19 pandemic 
has thrust us all into similar territory. Clinical caseworker Julie Francella’s 
cultural work with agency youth is now more important than ever.

“Especially in times of  uncertainty, it’s important to continue on with these 
activities in safe ways so that we can continue to provide ways for our youth 
to feel safe and connected to their culture, families, and communities,” said 
Francella.

Cultural activities are of  twofold importance at our agency: both for the 
benefit of  our Indigenous participants and to recognize and honour that 
our Pilot Butte campus and Regina programs are located on Treaty 4 land.

While some adjustments have been made – for example, during the smudge 
group, the bowl is placed in the centre of  the room, and youth come up 

Julie Francella
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A great example of how much our staff care about the 
youth in our CARE. These inspirational lunch bags are 
from Alex Guy House that a youth care worker was 
preparing.

Writing CARE

Jordan House youth and staff helped to make 
the Pilot Butte campus even more beautiful by 
planting flowers.

Planting flowers

One of our youth wanted to learn to make cinnamon buns 
and the staff at Peterson House were more then happy to 
oblige!

Team meeting

Learning to bake

Our Human Resources department uses the 
Francis Street parking lot to hold their social-
distancing team meetings.

We might not have been able to gather this May 5th, but 
some of our youth still celebrated Cinco de Mayo.

Cinco de Mayo

knowing and being, and connections to the land and the life-sustaining 
resources of  the land. Culture permeates all aspects of  life and is essential to 
the overall well-being of  Indigenous individuals.”

Family programs continue to serve  
Staff  at Ranch Ehrlo’s Family Treatment Program (FTP) and Intensive 
Family Preservation Services (IFPS) continue to serve those in need.  

For some of  the families in the programs, this means virtual check-ins, or 
therapists coming by and talking over the phone from outside a window. 
These are the families who are at lower risk and have been able to address 
many of  the challenges that come with this new situation.

“With other families – we’re in their homes multiple hours per day, at various 
times of  the day, to ensure the safety of  the family and provide the skills 
and tools they need. With some, the amount of  time we’ve spent in their 
home has actually increased, because, like most of  us, the families have been 
isolated from both formal and informal supports due to self-isolating,” 
explained Family Treatment Program manager Jordan Hubick.

With the loss of  positive social community activities, this can be an even 
higher risk time for some families. The program has discontinued large 
parent and youth groups for now but has stepped up support in other ways, 
including educating families about the virus itself.

“Our staff  has been providing respite support, as well as educational support 
both in the families’ homes as well as at our offices.”

Staff  has also started doing grocery shopping for families who have 
complicated health risks or simply don’t wish to go into stores.

Ranch Ehrlo’s FTP and IFPS programs are designed to work with families 
as a unit, to keep children and families safe, and prevent out-of-home 
placement of  children wherever possible.


