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We are guided by the CARE, Children And Residential Experiences: Creating Conditions for Change, multi-level model.   
We work to improve services for our clients through six practice principles: 

developmentally  
focused family involved relationship based trauma informed competence centred ecologically oriented

of  trauma and other obstacles.

“In addition to talented staff, we also have 
some very talented residents in our program. 
Everyone who comes to the Ranch for help 
is working to overcome past trauma or other 
challenges that have impacted their life, 
sometimes in very dramatic and significant 
ways. Nonetheless, there are so many 
examples each and every year of  resilience 
amongst those who come to us for help.”

“Moving into next year, I look forward to 
our agency continuing to focus on service 
excellence – that’s what we’re all about – and 
I look forward to our continued work on 
addressing the needs of  children, youth, 

2019 AGM
Staff, board members, stakeholders, and special guests gathered together 
on Sept. 25th, to review and celebrate another year of  excellence at Ranch 
Ehrlo Society.

Highlights of  outgoing board chair Laurel Garven’s message included the 
expansion and consolidation the agency has seen over the year, including 
the expansion of  Ranch Ehrlo’s Family Treatment Program to allow 
nine additional families to access the program in Regina as well as in the 
neighbouring communities of  Fort Qu’Appelle and Moose Jaw. 

“This program continues to be in high demand as both government 
and Indigenous communities strive to better support families,” Garven 
explained.

Ranch Ehrlo CEO Andrea Brittin’s speech highlighted the triumphs Ranch 
Ehrlo’s children, youth, adults, and families have experienced, in the face 

Board chair Laurel 
Garven, exiting board 
member (and former 
board chair) Debbie 
McKague, and 
Andrea Brittin.
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Information Technology.

 “This portfolio is critical given our agency’s long-standing commitment 
to continuous improvement,” explained Ranch CEO Andrea Brittin. 
“Malcolm brings extensive experience in the agency that will be very 
valuable as he provides leadership and oversight to branches that support 
the important programs of  the Ranch.”

Malcolm will continue to provide leadership to the residential treatment 
portfolio until the new vice-president is hired.

This change will ensure we are positioned well into the future to continue 
to focus on what matters most – top-notch services to the people who 
come to us for help. 

New Outcomes Report
It’s easy for an organization to claim they are doing exactly what their 
mission and vision lay out as their priorities and goals.

When it comes to proving it, one of  the things we rely on is our annual 
Outcomes Report. It includes statistics, survey responses, and anecdotes 
from all areas of  our agency. We use this information to determine the 
effectiveness of  our programs and services – both to highlight areas of  
success and discover areas that could be improved upon. The full report is 
available at ehrlo.com

COA accreditation  

adults, and families in the communities.”

Vice-president of  finance and administration 
Lori Mann presented a review of  the 
agency’s financial statements, noting that the 
agency had a 2-million-dollar net surplus in 
2018-19.

“It’s important to note that the agency 
does have a multi-year capital plan,” Mann 
cautioned. “Considerable investment will be 
required in the next few years. We manage 
109 properties across the province, many 
with aging infrastructure that will need 
to be addressed in the coming years. In 
addition, there is a need for new homes for 
individuals in our PDD program. We also 
need to continue to ensure we have safe and 
appropriate vehicles to transport our clients. 
The agency does need to set aside funds for 
these purposes.”

She finished her report by stating, “Overall, 
the agency continues to be in a strong 
financial position.”

As a wrap-up, exiting board members 
Annette Revet, Debbie McKague, Gwen 
Kennedy, Bev Betteridge, and Dr. Judy 
White were thanked for their contributions, 
while new members Deb Pacholka, Amy 
Groothuis, and Frank Regel were welcomed 
to their positions. Incoming board chair 
Greg Fieger was also recognized.

Leadership changes
We are excited to announce an 
organizational change that is happening 
within the Executive team of  Ranch Ehrlo 
Society.  A new division will be created 
under the leadership of  a new vice-president 
role - the Vice-President of  Strategy and 
Organizational Effectiveness.  Malcom Neill, 
currently the vice-president of  residential 
treatment, will be taking on this new role 
that will be responsible for Performance 
Quality Improvement, Enterprise Risk 
Management, CARE initiative, Governance, 
Communications, Administration, and 

This portfolio is critical given our agency’s 
long-standing commitment to continuous 
improvement.
-Andrea Brittin, CEO

Wendy Patterson, Bridget McLeman, Dale Peterson, Jane Hartman, and Juanita Iwamoto (L to r) 
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Ranch CEO Andrea Brittin thanked the 
team at the end of  their presentation and 
thanked the staff  and board for the work 
they had accomplished getting to this point.

“We think we are a pretty darn good 
organization and it is very nice to hear it said 
from five experts in the field!”

The agency is currently waiting for 
communication regarding any areas that 
might need to be addressed. Ranch Ehrlo 
will receive the initial accreditation report 
within 30 days.

Ranch Ehrlo was first accredited in 1977. We 
are one of  only 47 COA-approved agencies 
in the country, and the only COA accredited 
organization in Saskatchewan!

CARE stories
This fall we had a few agency stories that 
demonstrate how CARE (Children And 
Residential Experiences: Creating Conditions 
for Change, a multi-level program aimed 
at improving services) has contributed to 
positive experiences for our participants.

In October, residential and education staff  
came together in the 11th hour so that three 
Ranch Ehrlo students who attend Campbell 
Collegiate’s Functional Integrated Academic 
Program would have the opportunity to 
attended the homecoming dance.

Knowing the importance of  relationship-
building between staff  and youth, Ranch 
employees helped create those special 
memories for participants.

Ehrlo Early Learning Centres staff  recently 
tried a few new ideas for a child that was 
struggling to sit at story time. He would 
continuously move around and fidget, 
distracting the other children and disrupting 
the story. He would frequently ask staff  if  
he could go sit on a chair by a table at story 
time –removed from the rest of  the group.

The Council on Accreditation (COA) peer review team had a whirl-
wind visit to the Ranch Ehrlo Society from September 15th to 19th. The 
five-member team conducted on-site file reviews at the agency’s three 
campuses, toured various facilities, and conducted meetings and one-to-
one interviews with staff, youth, and board members.

The site visit was the end of  a year-long accreditation process, which 
occurs every four years. The lead up included an extensive self-study that 
had everyone at the agency look through their processes to ensure we 
continue to deliver high-quality services in the community.

During the exit meeting Ranch board and employees gathered to hear 
comments from the COA peer review team. The five-person team 
consisted of  Juanita Iwamoto from Kailua, Hawaii, Jane Hartman from 
Lutheran Services in Iowa, Bridget McLeman from the Children’s Home 
Society of  Washington, Wendy Patterson from the Salvation Army 
Omaha Social Services, and team lead Dale Peterson from Catholic Family 
Services in Edmonton.

Common themes that emerged from the reviews included great 
homes that are available to participants, the strength of  our staff, the 
inclusiveness and community focus of  our programs, and how mission 
and principle-driven we are.

McLeman remarked on how all the staff  she came across seemed to be on the 
same page. She credited much of  it to the integration of  the CARE principles.

She added, “Staff  made heroic efforts to work with families and it shows 
in your outcomes and in talking with clients. They have a feeling of  
empowerment.”

Patterson touched on how evident it is that our agency is mission-driven. 
She also mentioned how amazing the IT, risk management, and quality 
improvement resources were at the agency.

She also had the opportunity to visit the early learning centres and 
emergency receiving homes. Both areas she gave an outstanding review to, 
especially the emergency beds.

“I was blown away that these ‘shelters’ feel like homes for youth that are 
probably having the worst day or days of  their lives.”

Staff  made heroic efforts to work with 
families and it shows in your outcomes and 
talking with clients.
-Bridget McLeman, COA reviewer
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Staff and youth in Prince Albert at their annual welcome 
back picnic to celebrate the beginning of what is sure to 
be another exciting school year.

Prince Albert picnic

We have planned therapeutic activities which 
are intended to provide opportunities for fun and 
growth, and teach problem solving skills. Here is 
an example: youth at Klassen house taking part 
in sage picking and bannock making.

Sage picking

Saskatchewan Roughriders came out for the kickoff of the 
Monday Night Football League. All practices were played at 
new Mosaic Stadium.

Orange Shirt Day

Monday Night Football

Staff and youth around the agency recognized 
Orange Shirt Day and wore orange to recognize 
the harm done to generations of children by 
residential schools. Here is one of our EELC 
groups.

Frederick Ironstar recently returned to Ranch Ehrlo during 
our 4th annual powwow and had a look around the Pilot 
Butte campus. He spent close to three years at the agency 
in the 70’s.

Former youth returns

Instead, the staff  brought the chair to the area where story time is held and 
asked the child if  he’d like to sit in it. The child lit up! He sat still for the 
duration of  story time, was engaged, listened to the stories and participated 
in the songs and movements.

Moving his chair (recognizing the importance of  tailoring the environment 
to the child as much as possible, per CARE principle “ecologically 
orientated”) allowed him to remain with the group and feel included and 
engaged. 

Hudson renovations
The grand re-opening of  
the Hudson Building, on the 
Pilot Butte campus, was met 
with incredible positivity. On 
September 5th, a come-and-
go open house was held to 
see the building and check out 
the completed renovations, 
including the brand-new 
board room and updated 
kitchen/lunch area.

“I’m very proud of  the work the property management team has done on 
this project,” said vice-president Lori Mann. “They’ve taken the elements of  
CARE and the things that make us as an agency unique and incorporated it 
into the design.”

The new board room features décor showcasing our mission, vision, and 
culture; quotes from youth; and photos of  staff. The new kitchen area is 
reminiscent of  a bistro, with smaller tables and high chairs.  The interior 
remodeling took approximately seven weeks, during which time staff  were 
frequently relocated, worked from home, or dealt with additional distractions 
in the form of  construction noises and extra people in the building.


