Vision
We envision communities where all individuals and families achieve their full potential

Mission
To provide a continuum of quality preventative, restorative, and advocacy services, promoting the well-being
of individuals, families, and communities through the elimination of abuse, neglect, addictions, and violence

in Saskatchewan and beyond

Leadership

Accountability

Guiding Principles

Commitment

Innovation

Strategic Themes

Integrity

Perseverance

Engaged workforce

Exemplary governance
practices

Goal

Quality programs for
individuals, families,
and communities

statements

Financial strength

To provide a positive,
supportive work
environment, with a
motivated, highly educated,
well-trained, safety-
conscious diverse group of
employees

-Talented workforce
-Leadership
training/development

- Employee communication
- Safe workplace

To provide a sound
governance model to
ensure the agency
achieves its
organizational
objectives

To strive for
excellence, based on
research and best
practice, in the
delivery of clinical,
residential,
educational programs
and services, to meet
the needs of
individuals and
families

Objectives

- Governance model and

structure

- Board oversight,
policies, and practices
- Board renewal

- Quality programs and
services

- Individual/family
needs met

- Maintains
accreditation

To ensure long term financial
sustainability with sound financial
management practices including
financial policies, planning,
budgeting, forecasting, risk
management and reporting systems

- Sound financial management
policies and practices

- Planning for Infrastructure and
capital development

- Enterprise Risk Management




